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We are delighted to present the third 
sustainability report of the MSN Group 
(herea�er referred to as MSN). This report 
reflects our steadfast commitment to 
embedding environmental, social, and 
governance (ESG) principles across all aspects 
of our opera�ons and decision-making. 
Guided by the Global Repor�ng Ini�a�ve (GRI) 
Universal Standards (2021), we ensure our 
disclosures meet the criteria of Accuracy, 
Balance, Clarity, Comparability, Completeness, 
Sustainability Context, Timeliness, and 
Verifiability. For a detailed list of disclosures, 
please refer to the GRI Content Index. We also 
align with the Sustainability Accoun�ng 
Standards Board (SASB) standards for 
Biotechnology, Pharmaceu�cals, and the United 
Na�ons Global Compact (UNGC) principles. 
Through our annual Sustainability Report, 
we aim to give the stakeholders transparent 
insights into our sustainability progress and 
ac�ons for the year, highligh�ng our ongoing 
efforts to drive meaningful impact and uphold 
corporate responsibility. We invite you to 
explore this report and join us in building a 
sustainable future.

Repor�ng Period
This report covers MSN Group's 
sustainability performance from 
April 1, 2024, to March 31, 2025, 
aligning with our financial repor�ng 
cycle. This synchroniza�on enables a 
comprehensive view of our 
sustainability ini�a�ves alongside our 
economic performance.

Scope & Boundary
This report covers the opera�ons and 
ac�vi�es of the MSN Group, 
including MSN Laboratories Pvt. Ltd., 
MSN Research & Development, 
MSN Pharmachem Pvt. Ltd., MSN Life 
Sciences Pvt. Ltd., MSN Organics Pvt. 
Ltd., Maithri Laboratories pvt ltd., 
and the MSN Group Corporate 
Office. This year, the repor�ng 
boundary was expanded to include 
seven addi�onal opera�ons (listed in 
the table below). We con�nue to 
grow the repor�ng boundary based 
on MSN’s criteria for repor�ng. 
While our sales and marke�ng offices 
operate globally and our products 
are distributed worldwide, India 
remains the primary repor�ng 
geography.

About
The Report

This report reflects our steadfast commitment to embedding 
environmental, social, and governance (ESG) principles 
across all aspects of our operations and decision-making.
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Restatement of Informa�on
In this year of repor�ng, there are no instances of 
restatements or correc�ons applicable to this report.

Assurance
We have engaged TUV India Pvt. Ltd. to provide 
independent assurance, enhancing transparency and 

En�ty Opera�ons Covered

Corporate Corporate Office

MSN Research & Development MSN Research & Development

MSN Laboratories Pvt. Ltd.  MSN Laboratories Pvt. Ltd. – Unit I (API)
 MSN Laboratories Pvt. Ltd. – Unit II (API)
 MSN Laboratories Pvt. Ltd. – Formula�ons I
 MSN Laboratories Pvt. Ltd. – Formula�ons II
 MSN Laboratories Pvt. Ltd. – Formula�ons IV

MSN Pharma Chem Pvt. Ltd MSN Pharma Chem Pvt. Ltd. – Unit I
 MSN Pharma Chem Pvt. Ltd. – Unit II 

MSN Life Sciences Pvt. Ltd.  MSN Life Sciences Pvt. Ltd. – Unit II 
 MSN Life Sciences Pvt. Ltd. – Unit III 

MSN Organics Pvt. Ltd.  MSN Organics Pvt. Ltd. 

Maithri Laboratories Pvt. Ltd.  Maithri Laboratories Pvt. Ltd. – Unit I

Subsidiary MSN PI (USA)

accountability in our sustainability disclosures. 
The assurance statement is provided later in the report. 

Further, MSN values stakeholder input to enhance the quality, 
transparency, and relevance of our sustainability disclosure. 

We encourage you to share your feedback or sugges�ons 
at sustainability@msnlabs.com to help us improve our 
repor�ng prac�ces.

ACCELERATING SUSTAINABILITY
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Dear Colleagues, Partners and Stakeholders,

I am proud to share that the company is on an 
accelerated journey, progressing towards new 
landmarks. A lot is happening at MSN, from 
strategic expansions to well-planned business 
diversifica�on to opera�onizing new geographies, 
deliberate business diversifica�on, and bold 
sustainability ini�a�ves. These developments 
reflect our collec�ve efforts to meet the ambi�on 
with disciplined and focused execu�on. This sets us 
on the path of new heights, one step at a �me.

Growth for us is not measured solely by scale; 
it is measured by the posi�ve impact we create. 
Accelera�ng sustainability, with wider and deeper 
commitments backed by ac�on, is the path we 
have chosen for responsible, impac�ul growth. 
Our vision is clear: build healthier, more resilient 
communi�es around the world while delivering 
enduring value to our stakeholders.

Building on the past, we are now transforming 
through three strategic pillars. First, we are 
advancing a comprehensive digital transforma�on 
through a Global supply chain that integrates our 
supply chain end-to-end. Second, we have 
deepened our governance and ethical prac�ces 
from the Boardroom to the shop floor. Third, we 
are reimagining resource u�lisa�on through 

Dr. MSN Reddy
Founder and CMD

MSN is responsibly growing 
geographically and technologically. 
As we expand into new markets 
and diversify our business, we are 
accelerating sustainability across 
our operations, from supply-chain 
integration to resource efficiency 
and lower emissions. Guided by 
innovation, strong governance and 
our people-first culture, we will 
continue to deliver value while 
building healthier, more inclusive 
global communities.

innova�on—designing planet-wise processes that 
reduce environmental impact, op�mize material and 
energy use. Together, these shi�s are shaping a more 
agile, responsible, and future-ready organiza�on.

I extend my sincere apprecia�on to all our 
stakeholders—employees, customers, partners, 
regulators, communi�es, and shareholders—whose 
trust and support have been instrumental in enabling 
our progress so far. The path ahead will demand even 
deeper collabora�on: the support we have received 
must not only con�nue but grow stronger to match 
the scale and pace of our aspira�ons. We will 
con�nue to evolve exis�ng partnerships, forge new 
alliances, and co-create innova�ve solu�ons that 
address emerging industry, societal, and 
environmental challenges. I look forward to building 
this next chapter together, grounded in shared 
purpose and collec�ve progress.
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Dear Team, Partners, and Friends,

At MSN, we are in the midst of a progressive 
transforma�on, one that goes beyond expanding our 
business to redefining how we create impact. Our 
ambi�on is not only to grow but to grow responsibly, 
leaving a posi�ve and las�ng mark on people, 
communi�es, and the planet.

Every new step we take, whether it’s scaling our 
opera�ons, entering new markets, or advancing our 
research capabili�es is guided by a clear vision: to 
deliver affordable innova�on while preserving 
environmental balance. We are transforming how 
we source, produce, distribute guided sustainability, 
quality, and transparency.

Aligned with our long-term strategy, we are 
advancing our environmental ini�a�ves through 
structured, measurable ac�ons. This year, we have 
commi�ed to the Science-Based Targets ini�a�ve 
(SBTi). We are ac�vely preparing our decarboniza�on 
roadmap for net zero by 2045. Our renewable energy 
efforts have gained momentum, with MSN making 
commitments to diversify energy sources.  Beyond 
energy, water is cri�cal, and we understand it is 
severely impacted by climate change. We are 
expanding our focus on water stewardship. 

Further, we are commi�ed to holis�c resource 
management to improve our efficiency and support 
our customers in fulfilling their commitments. 

Sindhuja Reddy Manne
Director

Message from
Leadership

We have experimented with one LCA and are now 
embedding it into our product development process as 
a strategic tool.

We believe that accelerated progress is driven by the 
people who live and work within our ecosystem. We are 
inves�ng in the well-being of our employees by 
implemen�ng programs that address mental health, 
physical wellness, and overall awareness. These 
ini�a�ves are designed to support our people 
holis�cally, so that everyone is empowered to 
contribute to a healthier, more resilient organisa�on.

Through our supplier partnerships and engagement, 
we are embedding sustainable prac�ces across the 
supply chain, ensuring that responsible sourcing and 
ethical opera�ons are integral to how we create 
shared value. 

This year, we conducted an ISO 26000-aligned ethics 
audit, we are also streamlining our governance 
structure to support our expanding footprint, ensuring 
sustainability is seamlessly integrated into every process 
and func�on. These steps are helping us build stronger 

ACCELERATING SUSTAINABILITY

connec�ons, deeper trust, and a founda�on for 
long-term growth. Our efforts are grounded in 
transparency, accountability, and proac�ve risk 
management, enabling us to lead with purpose as 
our business evolves.

Our commitment is clear; to pursue 
growth that is both responsible and 
inclusive. Together, with focus, 
agility, and integrity, we will continue 
to demonstrate that business 
success and sustainable progress can 
advance hand in hand — creating 
value not just for MSN, but for the 
world we serve.Together, we are 
building an organisation that leads 
with impact.  
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About MSN

At MSN Laboratories, we believe that 
sustainability is not a choice—but an 
imperative. Established in 2003, MSN 
Laboratories is one of India's 
fastest-growing pharmaceutical 
companies, built on the foundations 
of affordability, accessibility, 
innovation, and quality. Today, MSN 
operates in over 100 countries, 
offering end-to-end pharmaceutical 
solutions through its robust network 
of R&D centres, manufacturing 
facilities, and global partnerships.



Our integrated opera�ons and culture of 
con�nuous improvement have enabled us to 
align growth with responsibility and science 
with sustainability. As we scale globally, 
we remain anchored in our purpose—to serve 
humanity with high-quality, sustainable, and 
innova�ve healthcare solu�ons.

R&D | APls |Finished dosage forms

20+
Years of presence

100+
Countries

500+
APls

400+
Formula�ons

25
State-of-the-art
manufacturing facili�es

200
First-to-launch
generics globally

No.1
in ac�ve USDMF 
Filings

World’s $1.4 Billion
Revenue FY 24-25

40%
CAGR since 2004

End-to-end Integration

15,000+
Employees
worldwide

As we complete over two decades of 
shaping healthcare, our commitment 
to "Accelerating Sustainability" is 
rooted in every molecule we develop, 
every partnership we forge, and every 
milestone we achieve.

To be a leading pharmaceu�cal company 
with a global reach, consistently delivering 
affordable, world-class medicines while 
upholding our commitment to humanity 
and honoring our social and environmental 
responsibili�es.

Our Vision

Our Values: I ACE

Our Mission

Our goal is to enhance the quality of life 
and contribute to the greater good of 
society through our steadfast efforts in 
developing and manufacturing safe, 
innova�ve, and affordable pharmaceu�cals 
for comba�ng life-threatening diseases. 

I - Integrity

Do the Right Thing, Always!

Integrity isn’t just a word—it’s how we 
work, every single day. Be honest, be 
transparent, and stand by your 
principles. When we choose integrity, 
we build trust that lasts a life�me.

A - Accountability

Own It, Deliver It!

Every ac�on, every decision ma�ers. 
Take responsibility, embrace challenges, 
and follow through with commitment. 
When we own our work, we create a 
culture of reliability and respect.

C - Customer First

Think Like a Customer!

Every decision we make impacts lives. 
Listen, understand, and go the extra 
mile to deliver solu�ons that truly 
ma�er. Pu�ng customers first isn’t 
just a duty—it’s our purpose.

E - Excellence

Be Be�er, Every Day!

Good is never enough when we can 
be great. Challenge yourself, innovate 
fearlessly, and push boundaries to 
achieve excellence. Our journey of 
con�nuous improvement starts 
with you!

ACCELERATING SUSTAINABILITY
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Products and Services

MSN GROUP OF COMPANIES

MSN's business spans the en�re pharmaceu�cal value chain from research to market delivery, ensuring control, efficiency, and traceability. This integrated model enables us to embed 
sustainability principles at every stage of our opera�ons.

For more informa�on visit: www.msnlabs.com

Ac�ve 
Pharmaceu�cal

Ingredients

CDMS 
(Contract Development

& Manufacturing 
Services)

Finished Dosage
Formula�ons

Biotech

CNSCardiovascular Oncology Respiratory Antibacterials UrologyGastroenterology Nephrology

HematologyImmunology DermatologyAnti-inf lammatoryOrthopedics Rheumatology Diabetes

Our Focus

35+ Therapeu�c Categories & Coun�ng
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Ac�ve Pharmaceu�cal Ingredients (APIs) 
MSN is one of the fastest-growing pharmaceu�cal 
companies in India, with a strong leadership 
posi�on in the development and manufacturing of 
Ac�ve Pharmaceu�cal Ingredients (APIs). 
We operate 17 API facili�es, including high-potency 
oncology units. Our API manufacturing network 
comprises 2124 reactors with an installed reactor 
volume of 9110 KL. As part of our long-term 
strategy, we are establishing the largest Greenfield 
API campus in the upcoming Pharma City in 
Telangana—a future-ready hub for sustainable, 
high-volume manufacturing. We maintain full 
backwards integra�on of Key Star�ng Materials 
(KSMs), ensuring supply security and cost 
efficiency. Our dedicated process teams con�nually 
work on cost op�miza�on and process 
enhancement, ensuring full compliance with global 
safety, health, and environmental regula�ons. 

Finished Dosage Formula�ons
MSN's formula�ons division is built on the pillars of 
innova�on, integra�on, and scalability. We have 
developed a fully integrated R&D ecosystem, where 
both API and formula�on research are housed 
under one roof, fostering accelerated development 
�melines and consistent quality. Our infrastructure 
comprises four state-of-the-art formula�on and 
analy�cal method development laboratories, 
supported by a high-performing team, specialising 
in bioequivalent generics, complex injectables, oral 
solids, and ophthalmic formula�ons. 
We con�nually adopt and enhance technologies to 
drive process improvements, with a commitment 
to on-�me delivery and global compliance.

ACCELERATING SUSTAINABILITY
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UAE

Malta

ColombiaPanama

Chile

Hyderabad
India

Sri Lanka
Malaysia

Singapore

Australia

Indonesia

Canada

Mexico
Dominican Republic

Peru

Ecuador

Brazil

Vietnam

Czech Rep

Germany
Belarus

Kenya

South Africa

MSN, UK
PolandNetherlands

Russia
Sweden

Spain

Algeria

Nigeria

Saudi Arabia

New Jersey,
USA

Pharmaceuticals Inc.

Philippines

Mumbai
Myanmar

Kazakhstan

Uzbekistan
China

South Korea
Japan

Taiwan
Head Office

Manufacturing

Offices

Labs

Our Reach
MSN has established itself as a global pharmaceu�cal force, supported by strategic subsidiaries, regional offices, and regulatory-compliant facili�es across geographies. 
Today, over 300 customers across the globe rely on us for high-quality, affordable, and innova�ve formula�ons—built with sustainability and opera�onal efficiency 
at the core. Our expansion is driven not just by scale, but by purpose—to deliver equitable healthcare solu�ons across emerging and developed markets alike.

12



200+
differen�ated &
bioequivalent products

2,000+
field force covering

1,50,000
medical professionals
and top healthcare
ins�tu�ons

Emerging Markets

REGIONS LATAM AFRICA MENA ASIA CEE CIS

COUNTRIES
PRESENT 18 33 12 10 13 13

100+
Opera�ng
Countries

100+
Global
Partners

30+
Global FDA
Approvals

130+
MSN marketed
products

Key Therapies10 Regional Offices

$150+
Mil. Revenue
FY 24-25

• Cardiology 
• Oncology 
• Diabetes 
• CNS
• Pain Management 
• Gastroenterology
• Urology
• OTX 
• Ophthalmic

• Brazil
• Columbia
• Chile
• Kenya
• Malaysia
• Mexico
• Peru
• UAE
• Vietnam

• Philippines
• Panama
• Dominican Republic
• Ecuador
• Taiwan
• Myanmar
• Indonesiia
• South Africa

• Poland
• Uzbekistan
• Kazakhstan
• Thailand
• Srilanka
• Jamaica
• Saudi

North America

• Novadoz and MSN Pharmaceu�cals Inc. strengthened the 
presence.

• Established to accelerate our growth in key markets like the 
US, Canada & EU

• Our state-of-the-art Finished Dosages facility in Piscataway, 
New Jersey, supports our product por�olio, CDM services, 
and Made-in-America ini�a�ves.

Europe

India

• Wholly-owned marke�ng subsidiary- Vivanta Generics

• Strategically located warehouses in UK, Spain & Malta for 
seamless supply

• Dedicated QP release professionals for the UK & Europe, 
ensuring top-quality products

• Offerings: B2B, B2C, CMO+

in CNS, Diabetology, Oncology, 
Urology, Pulmonary Arterial 
Hypertension, Dilu�onal 
Hyponatremia, Pain 
Management, An�ulcerants, 
Over Ac�ve Bladder, etc.

Pioneering 
Products

ACCELERATING SUSTAINABILITY
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Memberships and
Associations

Awards and Accolades

• CII Intellectual Property 
Award

• PHARMEXCIL Patent 
Award - Silver

• PHARMEXCIL - DMF 
Award

• Patient - centric 
Packaging at the PPL 
Innovation Awards by 
Indian Express

• Pharma Company of the 
year by HMTV

• Entrepreneur of the Year 
2024 Award from 
Hyderabad Management 
Association-HMA

• USP Donor Recognition 
Award

• Export Powerhouse 
(FY24) - APls & 
Intermediates! by 
Indian Express

• Lab Excellence Award

• WOW Workplace 2025

• Aarogya World Healthy 
Workplaces

• ASOCHAM CSR & 
Sustainability Awards

• Govt. of Telangana 
Award for 
Employment 
Opportunities 
created

2021 2023 2024 2025
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Anchored in strong governance, led 
by senior leadership, our ESG 
approach is deeply integrated with 
our business model, product 
portfolio, and market direction. 
At MSN Group, our ESG strategy is 
built on the foundation laid in our 
earlier reports—starting with 
"Powering the Future," followed by 
"Deepening the Connect"—and we 
are now in the Accelerating 
sustainability phase. 

Advancing 
Sustainability

Standards AdoptedCommi�ed toRated by



Our Approach to Sustainability
Our sustainability strategy has been developed 
through a deliberate, systema�c process grounded 
in materiality assessments, regulatory insights, 
client expecta�ons, and sectoral benchmarking. 
This collabora�ve approach enables us to address 
current priori�es while preparing for emerging 
challenges and opportuni�es.

To ensure that our ESG ambi�ons translate 
into measurable impact, we have defined clear 
enablers that guide and monitor progress. 
More details on the enablers are presented 
across the report.

Our Process
We started making a systema�c assessment of our 
sustainability posi�on in FY22–23. We undertook a 
comprehensive review of our business priori�es 
and stakeholder expecta�ons to define the focus 
areas for our sustainability ambi�on. 
The materiality process included extensive 
engagement with internal and external 
stakeholders, review of global ESG repor�ng 
frameworks, peer benchmarking, and alignment 
with the United Na�ons Sustainable Development 
Goals (SDGs). Each topic was evaluated based on 
its poten�al impact on the environment, people, 

and society through MSN's ac�ons, as well as its 
importance to stakeholders. For more details on 
how these material topics were iden�fied, please 
refer to the materiality sec�on of our previous 
year's report. 

Based on this understanding, our strategic 
approach towards sustainability was framed. 
The sustainability approach that we have 
developed enables us to remain strategically 
focused while staying agile to evolving 
expecta�ons and global sustainability trends.

Systema�c 
governance
A three-�er 
governance 
structure

Clear goals 
and targets
4 pillars with 
seven goals and 
24 targets

Enablers for 
tracking 
progress
Digitaliza�on of 
the sustainability 
program

Ac�onable 
roadmap
Seven-year 
roadmap un�l 
2030 with 
yearly ac�ons
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Suppliers & 
Vendors

Customers & 
Consumers

Society & Local 
Communi�es

Stakeholder Group

Sustainable supply chain, ethical 
prac�ces, water and effluent 
management, waste, emissions, 
occupa�onal health and safety, 
compliance.

Customer health and safety, 
product stewardship, access to 
healthcare, customer privacy, 
affordability, compliance

Occupa�onal health and safety, 
diversity, equity, and inclusion 
(DEI), training and educa�on, 
employment, labor/management 
rela�ons, local employment, and 
wages.

Local employment and wages, 
biodiversity, access to 
healthcare, educa�on, water and 
sanita�on, climate change, and 
infrastructure development.

 Key Topics of Interest

Vendor audits (annual), Supplier 
assessments and training 
(bi-annual), Online surveys

Feedback forms (ongoing), 
Customer meets (periodic), 
Market surveys (annual)

Annual performance evalua�on, 
Open floor sugges�ons 
(monthly), Virtual pla�orms, 
Training and feedback forms 
(ongoing)

Village meets, NGO partnerships 
(ongoing), Community feedback 
(periodic)

 Engagement Method and Frequency

Supplier Code of Conduct 
updated to reflect ESG priori�es, 
ongoing capacity building, audits 
on environmental and ethical 
performance, and engagement 
on Scope 3.

Enhanced pharmacovigilance 
systems, improved safety 
labelling, affordability ini�a�ves, 
secure customer data systems, 
and response protocols.

New safety protocols, DEI 
programs, expanded training via 
VGrow, digital HR engagement 
through VConnect, 
performance-based progression, 
and internal grievance redressal.

Building skill development 
centre, invested in biodiversity 
conserva�on near sites, medical 
camps, digital educa�on tools, 
and collaborated on clean energy 
and sanita�on projects.

MSN Response

Employees

Stakeholder engagement is central to our sustainability journey and directly informs both our material topics and high-level goals. We believe that open and regular communica�on 
enhances mutual understanding and fosters partnerships to address key sustainability challenges in the pharmaceu�cal industry. We assess each stakeholder group based on their 
level of interest and influence on MSN's sustainability performance and direc�on. Through consistent two-way communica�on, we seek feedback and insights to strengthen our 
prac�ces, improve performance, and align with evolving expecta�ons.

Voices Shaping Our Approach

17
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At the apex, the Board of Directors (BoD) holds 
ul�mate accountability for MSN's sustainability 
performance. It also plays a pivotal role in shaping 
business and cultural transforma�on, talent 
development, and aligning sustainability with the 
company's strategic priori�es.

The Board is supported by a group sustainability 
commi�ee, which it chairs. This Commi�ee 
ensures cross-func�onal collabora�on between 
departments. It recommends the sustainability 

At MSN Group, our governance framework is purpose-built to ensure 
that sustainability is deeply embedded in strategic decision-making and 
day-to-day business opera�ons, and to support risk management. 
We believe that a robust governance structure is crucial for driving 
long-term value crea�on and resilience in a rapidly evolving global 
environment.

Our three-�ered governance system provides clear lines of 
accountability and oversight from the Boardroom to opera�onal teams, 
ensuring that our ESG strategy is well-managed and fully aligned with 
the organisa�on's overall strategic goals. By integra�ng sustainability at 
every level of the company, we foster a culture of responsibility, 
innova�on, and forward thinking.

Strategic 
implementa�on 
and coordina�on
(Meets quarterly)

Sustainability 
steering commi�ee 

Plant-wise input
(Meets biweekly

Sustainability 
working group

Board-level 
oversight

Group 
board

Execu�ve-func�on 
level oversight
(Meets biannually)

Group sustainability 
commi�ee

strategy, drives implementa�on, and aligns 
resource alloca�on with Board-approved goals.

Further, steering commi�ees and working group 
commi�ees provide cri�cal oversight for transi�on 
risks, decarboniza�on pathways, and sustainable 
product ini�a�ves. These teams act as enablers, 
transla�ng strategy into opera�onal plans and 
ensuring that sustainability is integrated across 
func�ons and levels.

g In FY24-25, the Group Board was regularly updated on MSN's sustainability performance 
and progress.

g Quarterly reviews of sustainability initiatives, next steps, and customer requirements, with 
alignment to corporate strategy.

g An annual review of progress against the FY 2024–25 sustainability roadmap, including 
key highlights and achievements. 

Sustainability Governance

18
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Strategic Pillars

Actionable Roadmap

• Enhancing integrity, 
accountability, 
and transparency

• Strengthening stakeholder 
engagement and knowledge

• Increase Gender Diversity 
and Equality

• Enhance safety training 
& foster a safe work environment

The roadmap, spanning 2030, outlines short-, 
medium-, and long-term goals, offering clear 
guidance on annual ac�ons and ini�a�ves to 
achieve the iden�fied goals and targets. 
Our annual ac�ons and it’s results reflected 
in this report, find basis in this roadmap. 
As per the roadmap, we are on track to ini�ate 
implementa�on of the decarboniza�on roadmap in 
the coming year, expand our ISO cer�fica�ons, and 
undergo a third-party review of our ethical and 
social compliance areas.

• Improve water management prac�ces 
and opera�on

• Aim to achieve net zero by 2045

• Minimise waste genera�on and maximise 
waste recycling and reuse

• Embed sustainability into 
the supply chain

• Enhance medicine reach 
and safety

Promo�ng 
Ethical Governance 

Driving ethical, transparent, 
and economically sound prac�ces

Fostering a safe, diverse, inclusive, and 
growth-oriented workplace

Our People, 
Our Strength 

Minimizing environmental impact through 
efficient resource use and conserva�on

Preserving 
Our Planet 

Delivering high-quality products 
and ensuring the well-being of 
pa�ents and customers

Steering 
Towards Progress 
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Risk and Opportunities
We conducted a structured ESG Risk and Opportunity Assessment to 
ensure alignment with global frameworks and sectoral prac�ces. 

Iden�fica�on of Global & Sectoral Risks
Leveraging frameworks such as MSCI, Sustainaly�cs, 
S&P Global, WEF, and CDP.

Peer Benchmarking
Comparing risks and opportuni�es across the 
pharmaceu�cal sector.

Stakeholder Engagement
Collec�ng func�on-specific insights from key 
leaders across manufacturing, R&D, EHS, supply 
chain, and marke�ng.

Analysis & Priori�sa�on of Risk 
and Opportunity
Evalua�ng risks by frequency, opera�onal disrup�on, 
and financial implica�ons.

Analysis of Financial Impact of Key Risks
Performed an analysis of the financial implica�ons 
associated with the top ESG risks iden�fied, providing 
a clear understanding of poten�al economic impacts 
on MSN Group.

1

2

3

4

5
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Opportuni�es Business Processes AffectedRiskMaterial Topic
Climate Change & 
Emissions Energy

Climate Change & 
Extreme Weather Events

Compliance, 
An�-Corrup�on, 
Economic Performance

Exposure to Li�ga�on, 
Regula�on & Compliance

Access to Healthcare, 
Economic Performance

Access to Healthcare 
(Product Accessibility & 
Affordability)

Water & Effluent, 
Biodiversity

Water Management

Customer Health & Safety, 
Sustainable Supply Chain

Product Governance 
(Safety, Quality & Recalls)

Waste Waste Management

Water management, 
Energy, Climate Change

Product Innova�on

Employment, Training & 
DEI

Human Capital 
Development

Customer Privacy Cybersecurity & Data 
Privacy

Sustainable Supply Chain Sustainable Supply Chain

Economic Performance, 
Compliance

Risk Management & 
Business Con�nuity

Occupa�onal Health & 
Safety

Employee Health and 
Safety

Severity
Significant

Significant

Significant

Moderate

Moderate

Moderate

Moderate

Moderate

Moderate

Moderate

Moderate

Moderate

Moderate

Carbon – Own Opera�ons

Manufacturing, Financial, 
Marke�ng, Supply Chain, Logis�cs

Manufacturing, Financial

R&D, Financial, Marke�ng, Sales

Manufacturing, R&D

Manufacturing, R&D, Supply Chain

Manufacturing, Financial

R&D, Strategic, Marke�ng

Strategic, Manufacturing, and 
Financial

Strategic, Financial

Manufacturing, Supply Chain, 
Logis�cs

Marke�ng, supply chain, 
Manufacturing

Manufacturing, Financial

Strategic, Manufacturing, 
Financial

Increased resilience to climate change, par�cipa�on in 
environmental ini�a�ves, and adop�on of renewable energy

Improved resilience to regulatory changes; access to 
sustainability-linked financing; stronger governance 
reputa�on; Improved supply chain

Expansion into underserved markets, a more decisive 
compe��ve advantage, and improved supply chain 
engagement

Enhanced product quality reputa�on; increased customer 
trust; market differen�a�on

Circular economy adop�on, use of recycling, and reduced 
opera�ng costs

New products addressing ESG needs; expansion into 
sustainable markets; adop�on of green chemistry

Improved employee reten�on; upskilling through digital 
learning; compe��ve employer branding

Strengthened digital resilience; improved trust with 
stakeholders; reputa�onal benefits

Use of more efficient modes of transport; improved supplier 
collabora�on; Reputa�onal benefits resul�ng in increased 
demand for products/services

Improved resilience to business disrup�ons; cost savings 
through proac�ve planning

Improved staff reten�on; be�er community and employee 
rela�ons; stronger compliance with global standards

Reduced water usage and costs; improved community 
rela�ons; adop�on of water-efficient technologies

Renewable/low-carbon energy adop�on; cost savings from 
efficiency; improved ESG ra�ngs; stronger market posi�oning

Mapping ESG Risks and Opportunities
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Digi�sa�on of Sustainability Program
Key performance indicators guide us in measuring 
progress and impact. To implement a 
system-driven method for measuring KPIs, we have 
completed the implementa�on of a digital tool to 
collect relevant data from various produc�on 
facili�es and the corporate office. We conducted 
mul�ple training programs to equip our people 
with the knowledge of the tool and explain the 

fundamentals of sustainability terminology, as well 
as their role in the digitalisa�on of sustainability 
data. About 80 people underwent training on the 
digital tool. This exercise not only digi�ses the 
sustainability data but also brings our people closer 
to the company's sustainability outlook. We hope 
to con�nue using digital tools to measure real-�me 
progress for our sustainability program.   

Third Party Acknowledgement
Several policy alignments, commitments, 
cer�fica�ons, and ra�ngs further support goal and 
target tracking. Con�nuous improvement in our 
ECOVADIS performance gives us confidence that we are 
on the right track with our sustainability journey. 
Similarly, client acknowledgement of our ac�ons and 
feedback during audits, visits, and interac�ons helps us 
strengthen and stay on track with the sustainability plan. 

Enablers for Tracking Progress
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Promoting Ethical 
Governance
Building trust through Transparency 
and Responsibility

Ethics audit 
cer�ficate aligned 
with ISO 26000 

Conducted ESG risk 
and opportuni�es 
assessment

Zero cases of 
non-compliance 

Reflec�ons on Progress
Over the past year, we have taken necessary steps 
to strengthen our governance framework and 
embed ethical responsibility across MSN. 
The groundwork has been laid to establish a risk 
commi�ee and introduce Enterprise Risk 
Management (ERM), which will enable us to 
iden�fy risks more effec�vely, evaluate them more 
thoroughly, and manage them more effec�vely 
across the business. We also advanced our 
commitment to integrity by conduc�ng ethics 
audits at select sites, guided by ISO 26000 
principles, to assess alignment with global social 
responsibility standards.

Regular engagements with our sustainability 
commi�ee and enhanced board oversight have 
further reinforced accountability and integra�on 
of sustainability into decision-making. Alongside 
these governance measures, we con�nued to 
integrate new policies and procedures that 
support compliance, ethical conduct, and 
opera�onal excellence.

Looking ahead, MSN is steadily advancing towards its 
ambi�on to achieve USD 2.5 billion in revenue by FY 
29–30, supported by a governance structure that is 
transparent, responsible, and resilient. These efforts 
reflect our belief that strong governance is not only 
about compliance but about building long-term trust 
with all stakeholders.
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At MSN, sustainability begins at the molecular 
level. By applying green chemistry principles, we 
minimise waste, control impuri�es, and op�mise 
energy efficiency, ensuring our science remains 
cleaner, safer, and aligned with the planet’s needs.

As global healthcare moves toward innova�on and 
accessibility, biotechnology is shaping the next era 
of medicine. We have strengthened our 
capabili�es in biopharmaceu�cal research, 
biosimilars, and advanced manufacturing 
pla�orms to bring next-genera�on therapies 
within reach of pa�ents worldwide.

Collabora�on is central to this journey. By partnering 
with interna�onal bodies and global companies, 
we con�nue to exchange knowledge, elevate 

Bharat Reddy
Executive Director

compliance, and drive scien�fic innova�on 
that benefits communi�es across borders.

Looking ahead, our purpose remains clear:
To advance science responsibly and deliver 
healthcare with integrity. Sustainability, 
quality, and pa�ent well-being con�nue to 
guide every decision we make.

In today’s interconnected world, global 
healthcare thrives on science, sustainability, 
and shared responsibility. At MSN, we believe 
in one product, one world; ensuring every 
medicine we develop meets the same 
uncompromising standards of quality, safety, 
and environmental stewardship, no ma�er 
where it is delivered.
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Expanding the Board
MSN's Board of Directors comprises individuals with diverse exper�se in pharmaceu�cal 
innova�on, technology. Their leadership ensures that ethical governance, compliance, 
and long-term accountability remain at the core of our business. 

This year, we expanded the board by adding Mr. Achyuth Reddy to the Board of Directors. 
Total board strength is five. 

Women's representation on the board is 20%

Dr. Manne Satyanarayana Reddy 
(Dr. MSN)

Founder, Chairman & 
Managing Director

Dr. MSN has led MSN Group with visionary leadership, driving innova�on and growth. 
A key figure in the pharmaceu�cal sector, he holds over 350 patents and has developed 
new molecules for global markets. He has been recognised with pres�gious awards, 
including the Udyog Ratan Award and the TV5 Business Leader Award.

Bharat Reddy Execu�ve Director An accomplished technocrat with over 20 years of experience in life sciences, 
pharmaceu�cals, and IT. Bharat oversees the global business development of 
MSN's formula�on business, IT, and new ventures.

Sindhuja Reddy Manne Director A sustainability-focused leader, Sindhuja holds an M.Tech in Biotechnology and 
an MBA from ISB. She integrates sustainability into MSN's opera�ons, aligning business 
growth with environmental responsibility.

Nikhil Reddy Execu�ve Director With a background in Business Informa�on Systems, electronics, and communica�on, 
Mr. Nikhil leverages technology to enhance opera�onal efficiency. He plays a key role in 
interna�onal expansion and drives global product launches.

With a focus on innova�on and expansion, Achyuth con�nues to propel MSN Group forward, 
ensuring it remains at the cu�ng edge of the global pharmaceu�cal industry. His strategic 
contribu�ons and leadership posi�on him as a rising force in the corporate world.

Achyuth Reddy Director 

Name Designa�on Profile & Exper�se
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Our Safety, Health and Environment policy, aligned 
with ISO 45001 and ISO45001, ensures the 
systema�c inves�ga�on of any incidents and the 
con�nuous improvement of workplace safety. 

All related policies are publicly available on 
our website. 

Commitment to Compliance

MSN upholds the right of all 
employees to freedom of 
association and collective 
bargaining in line with global 
and local laws. Employees are 
free to assemble, communicate, 
and join associations of their 
choice—or not—without any 
restriction. During the reporting 
year, no trade unions were 
formed across our operations.

human rights-related grievances. Addi�onally, the 
Supplier Code of Conduct extends these 
expecta�ons to our partners, reinforcing ethical 
prac�ces throughout our value chain.

Our Code of Conduct outlines the principles and 
values that all employees and contractors are 
expected to uphold. It addresses an�-corrup�on, 
an�-bribery, non-discrimina�on, confiden�ality, 
conflicts of interest, an�-trust, money-laundering, 
environmental stewardship, and workplace health 
and safety. All employees and contractors undergo 
annual training and cer�fy compliance with 
the Code.

Human rights remain a cornerstone of our 
governance framework. MSN is commi�ed to the 
10 Principles of the UN Global Compact, which 
cover human rights, labor, environment, and 
an�-corrup�on. Our Human Rights and 
Responsible Business Policy outlines clear 
expecta�ons for employees, contractors, and 
suppliers. It reinforces the rights to freedom of 
associa�on, collec�ve bargaining, equal 
opportunity, and fair treatment, while prohibi�ng 
child labor, forced labor, and harassment. 

To uphold these standards, we conduct due 
diligence during recruitment and verify the daily 
status of contract workers at all sites to prevent 
the risk of child or forced labour. Regular training 
reinforces our zero-tolerance stance on 
discrimina�on and harassment, promo�ng equity 
and inclusion across the workplace. 

Staying compliant with the regulatory 
requirements is non-nego�able. Every func�on 
within MSN is responsible for maintaining 
compliance with relevant requirements. The legal 
func�ons support secretarial compliance needs.  

Simultaneously, a well-structured, periodically 
reviewed, and forward-looking set of policies 
provides a culture in which the principles of good 
prac�ce are imbued.

Policies and Standards
Our compliance framework is anchored in clear 
policies that promote transparency and 
accountability. 

The Whistleblowing Policy provides secure 
channels for employees, contractors, and board 
members to raise concerns confiden�ally with the 
Ethics Commi�ee. The Ethics Commi�ee includes 
senior leaders and can engage independent 
third-party inves�gators when needed. 
Whistleblowers can communicate through email at 
ethics@msnlabs.com or directly to the Chairman 
of the Ethics Commi�ee.

We also operate a Grievance Redressal Mechanism 
at unit, division, and apex levels, ensuring fair 
resolu�on of both internal concerns and external 

MSN GROUP OF COMPANIES

MSN recorded no instances of 
significant non-compliance and fines 
during the reporting year.
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Economic Performance
MSN con�nued to build on its strong financial 
performance, enabling us to channel resources into 
innova�on, technology adop�on, and community 
development. These investments not only 
strengthen our growth trajectory but also enhance 
our sustainability and ESG commitments. 

By genera�ng consistent value for the company, 
we create a ripple effect of benefits for employees, 
supply chain partners, and the wider community, 
ensuring long-term sustainability for both the 
business and its stakeholders.

Wages and Local Employment
MSN ensures that all employees and workers 
receive fair compensa�on, with 100% of our 
workforce earning wages that meet or exceed the 
minimum wage. These standards are consistently 
applied across all employee categories and 
loca�ons within India, where we have the majority 
of our workforce.

We are commi�ed to promo�ng gender equality 
and equitable pay. 
The ra�o of basic salary to total remunera�on for 
equal work is 1:1 for women and men across all 
organisa�onal levels. This demonstrates our 
commitment to fostering an inclusive and 
equitable workplace, where employees are valued 
and fairly rewarded for their contribu�ons.

Par�culars (Million INR) FY23-24 FY24-25 

Net Revenue 94618 102319.3

Direct Economic Value Generated 94618 102319.3

Economic Value Distributed 25982.76 41199.87

Economic Value Retained (Direct economic 68635.24 61119.43
value generated' less 'economic value distributedt)

Opera�ng costs 12396.4 1526.58

Employee wages and benefits 12110.9 21739.31

Spent on employee benefits  582.03 2022.89

Amount contributed to the community.  7.02 155.84

Amount of Payments to the government in the form of taxes  1,475.46 2355.45

Spent on procurement 10564.3 13399.8

ACCELERATING SUSTAINABILITY
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MSN is commi�ed to comba�ng corrup�on in all 
its forms, including bribery and extor�on, in line 
with Principle Ten of the UN Global Compact. 
Corrup�on undermines sustainable development, 
fair compe��on, and stakeholder trust, while 
posing legal, financial, and reputa�onal risks.

Our an�-corrup�on framework covers internal 
governance, opera�ons, and supply chain 
prac�ces. Our comprehensive an�-corrup�on 
policy is communicated to all employees and board 
members during induc�on, with updates shared 
promptly via email to ensure con�nuous 
alignment. A digital system is being implemented 
to enhance policy dissemina�on, track 
acknowledgements, and monitor the comple�on 
of an�-corrup�on training.

Externally, MSN extends its an�-corrup�on 
standards to suppliers and business partners. 
Compliance is monitored across the value chain, 
including risk-based assessments of third-party 
interac�ons, to ensure integrity throughout our 
opera�ons. MSN has submi�ed its Communica�on 
on Progress (COP) to UNGC, repor�ng on ac�ons 
taken, progress achieved, and plans to strengthen 
an�-corrup�on measures.

We also advanced our commitment to integrity by 
conduc�ng ethics audits at select sites, guided by 
ISO 26000 principles, to assess alignment with 
global social responsibility standards.

Respec�ng employee rights
While no trade unions have been formed to date, 
we do not place any restric�ons on employees or 
workers wishing to establish unions or 
associa�ons. This is reflected in our human rights 
policy and is communicated to all employees  
and workers.

To maintain transparency and trust with our 
workforce, we ensure �mely communica�on 
regarding any significant opera�onal changes that 
may affect employees or their representa�ves. 

A minimum no�ce period of about 2 months is 
provided, determined based on opera�onal 
circumstances, experience, and employee feedback. 

This prac�ce enables employees to adjust to 
changes effec�vely and manage handover or 
transfer ac�vi�es where required. By allowing 
adequate �me for prepara�on and adapta�on, we 
ensure that employee welfare, rights, and 
perspec�ves are duly considered in all opera�onal 
decisions, fostering a workplace built on mutual 
respect, collabora�on, and accountability.

Preserving Ethics: Anti-Corruption and Anti-Bribery Practices

Our zero-incident record 
underscores MSN's commitment 
to ethical business practices, 
transparency, and adherence to 
UNGC Principle Ten.

MSN GROUP OF COMPANIES
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Innovating for 
Environmental Sustainability

Preserving 
our Planet 

Commi�ed to 
Science-Based 
Targets (SBTi) 

82% waste is 
recycled

39% increase in 
effluents to Zero Liquid 
Discharge (ZLD) 

Reflec�on on Progress
In line with our aspira�on to achieve net-zero 
emissions by 2045, we con�nue to make steady, 
meaningful progress through structured 
milestones. During FY24–25, we strengthened our 
greenhouse gas (GHG) inventory by extending data 
collec�on to addi�onal sites, a significant step 
toward improving coverage. 

We developed a strategy and roadmap for Scope 1 
and Scope 2 emissions, while preparatory work on 
Scope 3 is underway to capture value chain 
emissions more comprehensively. 
Our commitment to the Science-Based Targets 

ini�a�ve (SBTi) is another important milestone. 
Next, we are preparing to submit our emission 
reduc�on targets. We are also advancing energy 
management prac�ces and plan to cer�fy selected 
sites under ISO 50001. 

Beyond climate ac�on, we are deepening our 
approach to natural resource management. Water 
risk assessment will be conducted across priority 
sites. We are preparing to extend our CDP 
disclosure to include water-related repor�ng. 
Avoiding waste going to landfill remains our top 
priority in waste management, and we are 
progressing toward our ambitous goal. 



Energy Management
Energy efficiency is a key enabler of our long-term ambi�on of achieving net-zero 
emissions by 2045. Our strategy focuses on three priori�es: reducing overall energy 
intensity, transi�oning toward cleaner fuels, and scaling up renewable energy 
adop�on.

During FY 24–25, total energy consump�on reached 2203 TJ, an increase of 25% over 
the previous year and 52% compared to FY 22–23, primarily due to an expansion of 
the repor�ng boundary. Electricity consump�on rose by 31% year on year, with 
non-renewable sources accoun�ng for the majority. 

Fuel consump�on pa�erns reflect our evolving energy mix. Coal con�nues to account 
for the bulk of energy use, up 20% from last year. Cleaner fuels such as CNG and PNG 
have now been introduced at select sites, signalling progress in diversifying our 
energy base toward lower-emission alterna�ves.

To drive efficiency, we conducted energy audits at mul�ple plants in FY24–25, 
iden�fying opportuni�es for opera�onal op�misa�on, equipment upgrades, and 
process improvements. These audits form the basis of our energy management 
roadmap, including a plan to cer�fy selected sites under ISO 50001.

MSN is focused on scaling renewable electricity sources, phasing down coal 
dependency over �me, and embedding energy efficiency into every 
stage of produc�on. 

Type of Fuel(TJ) FY22-23 FY23-24 FY24-25

 Coal 830 1068.82 1283.17

 HSD 25.36 24.61 35.41

 CNG NA 9.6 NA

 LPG NA NA 44.84

 PNG NA NA 10.00

FY23-24Energy Consump�on (in TJ) FY22-23 FY24-25
Total electricity consump�on from  560.37 682.63 854.85
non-renewable sources

Total electricity consumed from renewable sources 15.79 22.62 19.82

Total electricity consump�on   546.16 705.25 874.67
(renewable and non-renewable) 

Total fuel consump�on 855.31 1,103.03 1329.24

Total energy consumed 1431.43 1,808.28 2203.26

Energy intensity (Energy per million INR) NA 0.01 0.02

Energy performance
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Energy-efficiency measures
We launched several ini�a�ves to op�mise energy use across our facili�es. 
These interven�ons not only improved energy efficiency and reduced opera�onal 
costs but also strengthened our commitment to sustainable opera�ons and reducing 
our environmental footprint.

Updated Drive Systems

Variable Frequency Drives (VFDs) 
were installed on pumps and u�lity 
systems, enabling energy-efficient 
opera�on without impac�ng 
performance.

Op�mised Equipment Parameters

Drives and motors were fine-tuned 
with energy-efficiency se�ngs, and 
frequencies were adjusted to reduce 
consump�on.

Smart Timers and Controls

Automated �mers for AHUs, ligh�ng, 
and other equipment reduce energy 
consump�on by aligning opera�ons 
with actual needs.

Process Enhancements

Temperature and pressure controls 
were op�mised to improve chiller 
efficiency and overall system 
performance.
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Renewables to Power One Fourth of 
our Energy Needs by 2030
By 2030, MSN will meet 25% of its electricity requirements from renewable sources, 
primarily solar power—an essen�al step in our Net Zero 2045 roadmap.

The transi�on is already underway. Three onsite solar plants with a combined capacity 
of 1.5 MW are in opera�on, supplying 3% of our current electricity demand. Building on 
this founda�on, MSN is moving into the next phase with more than 50 MW of solar 
capacity to be developed through joint ventures. Unlike a conven�onal power purchase 
agreement, MSN is commi�ng upfront capital to these projects. This approach 
increases our financial exposure but underscores our resolve to secure long-term, 
compe��vely priced clean power.

All upcoming projects will be located in Telangana, aligning renewable genera�on with 
the state where most of our manufacturing facili�es operate. This ensures a reliable 
supply directly to our units and strengthens local energy security.

Once opera�onal from FY 2026–27, these projects will deliver approximately 80,000 
MWh of clean power annually and reduce Scope 1 and 2 greenhouse gas emissions by 
an es�mated 65,000 tonnes of CO₂e. By 2030, this transi�on will cut total emissions by 
about 25%—a decisive move that strengthens MSN’s resilience and establishes its 
leadership in the sector’s energy transi�on.

50MW 
solar power by 2030

>5X annual increase 
in renewable power

~ 65K tCO2e 
avoided annually
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Climate Change and Emissions

1 Scope 3 emissions data presented in this report pertains to all sites of the MSN Group considered for 
SBTi repor�ng. While the sustainability report includes 13 sites, the data provided covers an expanded 
sites to reflect the Group’s comprehensive indirect emissions profile.
2  The effluent generated is treated in the Effluent Treatment Plant in the premises. The electricity 
consump�on and the fuel used in process is included in Scope 1 and 2 emissions.
3 Data unavailable for previous year

Scope 2 
The emissions, derived from purchased electricity, 
increased from 109041 tCO₂e in FY22-23 to 
172631.37 tCO₂e in FY24-25, represen�ng a 
27.15% increase. This growth is a�ributable to 
higher electricity consump�on across sites, driven 
by greater produc�on volumes and the 
commissioning of addi�onal facili�es. 
The con�nued reliance on grid power has further 
contributed to the increase, as renewable energy 
sourcing remained limited. These steps lay the 
founda�on for a gradual shi� away from 
fossil-based grid electricity and for strengthening 
our long-term decarboniza�on strategy.

Scope 1 
The emissions increased from 83,016.74 tCO₂e in 
FY22-23 to 130742.68 tCO₂e in FY24-25, 
represen�ng a 57% increase. The rise is primarily 
linked to sta�onary combus�on, which cons�tutes 
more than 20% of Scope 1 emissions from FY23-24, 
with coal alone accoun�ng for nearly 93%. Smaller 
contribu�ons came from diesel and piped natural 
gas (PNG), while the use of compressed natural gas 
(CNG) declined during the period. Fugi�ve 
emissions also recorded growth of about 3.5 per 
cent since FY23-24, reflec�ng a wider opera�onal 
footprint and increased equipment use.

Scope 3
The scope 3 categories covered by the FY 24-25 
inventory remain the same as last year and are 
illustrated in the table. During the year, we have 
also been working to expand the categories 
covered under scope 3. The objec�ve of the 
category expansion is to develop an inventory that 
is holis�c, robust, and well-aligned with the 
company's interna�onal commitments, such as the 
SBTi. It will also help us set scope 3 targets aligned 
with our net-zero commitments. 

Climate change remains a focus for MSN, and our ac�ons align with the long-term goal of achieving Net Zero by 2045. To track our progress, we maintain a comprehensive GHG 
inventory covering direct (Scope 1) and indirect (Scope 2) emissions, as well as Scope 3 emissions. 

In FY 24–25, we will further extend coverage to three addi�onal sites. Total GHG emissions stood at 520270.76 tCO₂e, a 58% increase from the previous year, primarily due to increased 
coverage and the addi�on of category 9, which was not included last year. 

Parameter (tCO2e) FY22-23 FY23-24 FY24-25

Scope 1 emissions 83016.74 126073.60 130742.682

Scope 2 emissions 109040.65 135767.63 172631.37

Scope 3 emissions  - 66735.71 216896.71

Total  192057.39 328576.94 520270.76

Category FY23-24 FY24-25

Category 1: Purchased Goods and Services 12726.04 54142.33

Category 2: Capital Goods 971.36 2902.45

Category 3: Fuel and energy-related not included in 
Scope 1 and 2 42445 84578.84

Category 4: Upstream transporta�on and distribu�on 2581.94 44378.03

Category 5: Waste generated in opera�ons 303.16 38.10 

Category 6: Business Travel 5835.35 7458.66

Category 7: Employee commute 1872.86 20096.13

Category 9 - Downstream transporta�on and distribu�on *3  3302.06

Total 66735.71 216896.71

Table 2: Emission performance
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Our Decarbonisation Plan
MSN has commi�ed through SBTi to achieving Net-Zero emissions by 20454.  
To realise this ambi�on, we have developed a comprehensive Net Zero Roadmap that 
covers Scope 1 and Scope 2 emissions across all manufacturing units, R&D centres, 
corporate offices, and interna�onal opera�ons.

Four key pillars of our reduc�on strategy shall be energy efficiency op�misa�on, fuel 
transi�on, renewable energy integra�on, and con�nued adop�on of advanced clean 
technologies and green fuels. Our strategy priori�ses abatement. We shall explore 
credible offsets in the intermediate phases, if required. Our long-term strategy, 
however, shall be to achieve the target through the iden�fied measures without 
using credits. 

Execu�on will be driven through an investment-linked implementa�on plan, with 
annual tracking of emission intensity, energy mix, and abatement progress. MSN’s 
sustainability governance teams will provide oversight and support for 
implementa�on.  External disclosure of the progress shall be made through the 
channels adopted by MSN for its sustainability progress, namely, MSN’s website, 
annual CDP disclosure, sustainability report and disclosures, and other disclosure 
mechanisms that con�nue to evolve.

Our Scope 3 emissions strategy is under development. It shall cover all relevant scope 
3 categories for MSN. We plan to begin implemen�ng the decarboniza�on strategy 
for scopes 1, 2, and 3 before the end of the next financial year. 

Advanced Clean 
Technologies & 
Green Fuels

Focus Area Strategic Direc�on

Op�misa�on of energy-intensive systems through 
efficiency upgrades across HVAC, motors, and 
process equipment.

Energy Efficiency 
Op�misa�on

Con�nuous evalua�on of energy Op�misa�on 
op�ons shall con�nue through internal and external 
energy reviews and audits. 

Fuel 
Transi�on

Gradual shi� from fossil-based fuels to low-carbon 
alterna�ves such as biodiesel, biomass, and 
future-ready green fuels.

Renewable Energy 
Integra�on

Expansion of cap�ve and open-access renewable 
energy to progressively reduce dependence on grid 
electricity.

Energy Efficiency 
Op�misa�on

Fuel 
Transi�on

Renewable 
Energy 
Integra�on

Advanced Clean 
Technologies & 
Green Fuels

4   The base year for the decarbonisa�on strategy is FY 2024–25, which has also been submi�ed to the 
SBTi, as the data quality for this period is more robust and reliable.
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Other Emissions

NOx  1.69 1.64 2.21

SOx  0.84 0.83 1.1

VOC  815.79 748.25 740.2

PM  7.27 7.35 9.86

POP 0.84 0.00 0.00

Parameter(kg) FY22–23 FY23–24 FY24–25

Beyond carbon emissions, MSN also monitors and 
manages other significant air pollutants, including 
NOx, SOx, Vola�le Organic Compounds (VOC), 
Par�culate Ma�er (PM), and Persistent Organic 
Pollutants (POP). These emissions are regularly 
tracked across all our sites, in line with na�onal 
regula�ons and internal standards.

Nitrogen oxides (NOx) and sulphur oxides (SOx) 
levels rose slightly compared to the previous year, 
primarily due to increased produc�on intensity. 
However, combus�on controls and fuel 
management prac�ces con�nued to moderate 
overall emissions. Vola�le Organic Compounds 
(VOC) declined by about 9 percent compared to 
FY22–23, supported by �ghter solvent handling 
and improved process efficiencies. Par�culate 
Ma�er (PM) increased in FY24–25, and this is being 
addressed through phased upgrades to dust 
collec�on and filtra�on systems across sites. 
Importantly, Persistent Organic Pollutants (POP) 
remained at zero for the second consecu�ve year.

While overall emissions may have increased or 
decreased, the emissions from each pollutant 
category have always remained within the 
prescribed regulatory limits. 
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Water and Effluent
Water is managed through a closed-loop system designed to maximise reuse and 
minimise reliance on freshwater sources. Withdrawal is primarily from groundwater 
and third-party suppliers and is used across manufacturing, u�li�es, cooling towers, 
and boilers. Post-use, wastewater is segregated and treated through advanced zero 
liquid discharge plants, and then reused. Rainwater harves�ng further supplements 
this cycle, with collected water directed to treatment plants and reused within 
opera�ons. Recovered streams such as RO permeate, steam condensate, and 
STP-treated water are repurposed for cooling, boilers, and gardening, significantly 
reducing the need for fresh inputs.

All our sites are ISO 14001 cer�fied and operate under strict internal and regulatory 
frameworks for water and wastewater management, with an emphasis on efficiency, 
sustainable balance, and compliance. In FY 24–25, total water withdrawal rose by 23 
percent compared to the previous year,  due to the addi�on of new opera�onal sites 
within the repor�ng boundary. Groundwater withdrawal decreased by 16 per cent, 
indica�ng progress in reducing reliance on aquifers. Water consump�on increased by 
around 31 percent, in line with higher produc�on and u�lity requirements, while 
wastewater genera�on grew by 18 percent. Treatment capacity also scaled up, with 
effluent volumes managed through zero liquid discharge systems rising by 39 percent 
and discharges to third-party facili�es increasing more than threefold. Rainwater 
recycling improved by 74 percent, strengthening efforts to close the loop and reduce 
reliance on freshwater. Our approach rests on three pillars: 

• Regular monitoring and monthly performance tracking of water withdrawal, 
consump�on, and discharge 

• Maximizing reuse streams such as steam condensate, RO permeate, and 
rainwater to reduce freshwater intake 

• Expanding ZLD capacity and minimizing external discharge, ensuring alignment 
with regulatory standards

To minimise resource dependency, MSN implemented efficiency improvements across 
manufacturing opera�ons, reducing both freshwater and solvent consump�on 
through op�mised batch processes. These measures delivered cost savings in FY 
2024–25, reaffirming that opera�onal excellence and sustainability can be achieved 
simultaneously.

FY22-23 112.4 - - - -

FY23-24 111.13 201.78 29.41 20.07 210.93

FY24-25 145.68 238.44 51.20 91.89 293.4

Parameters 
(ML)

Water 
consump�on

Wastewater 
generated

Rainwater 
recycled

Effluent 
discharge to 
a third party

Effluent 
sent to 

ZLD

We plan to endorse the Alliance for Water Stewardship by becoming a member. 
We will be working towards it in the coming year. Meanwhile, water risk assessment 
for our opera�ons will be completed in the coming year.

FY22-23 47.47 170.03 217.5 -

FY23-24 116.52 196.39 312.91 0.0033

FY24-25 98.03 286.09 384.12 0.0037

Water withdrawal(ML) Groundwater Third-party Total Water intensity*

*ML/million INR
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FY22-23 1669.39 9493.04 7.17 - 11169.6 -

FY23-24 3335.61 21019.2 37.04 3.25 24395.1 0.025

FY24-25 4372.2 20989.4 47.38 10.27 25419.25 

Waste 
genera�on 
(MT)

Hazardous 
waste

Non-
hazardous 

waste

Bio-
medical 
waste

E-waste Total 
waste 

generated

Waste 
intensity*

FY22-23 807.46 - 829.68 7.17

FY23-24 637.5 21016.02 2698.08 37.04

FY24-25 703.83 20989.4 3668.37 47.38

Disposal 
method (MT)

Landfill Recycling Co-processing Incinera�on

Waste Management
Waste management strategy is guided by the principles of reducing, reusing, and 
recycling to minimise landfill contribu�ons and ensure compliance with all applicable 
local and na�onal regula�ons. We generate mul�ple categories of waste—hazardous, 
non-hazardous, e-waste, and bio-medical waste—and each stream is managed 
through authorised vendors and in line with regulatory frameworks to ensure safe 
handling and disposal.

In FY 24–25, MSN generated 25419.25 MT of waste, a 4 percent increase from FY 
23–24. Hazardous waste accounted for 17 per cent of total waste, broadly consistent 
with the previous year, while non-hazardous waste accounted for 82 per cent.

A key highlight is the progress in waste diversion. This year, 97 percent of waste was 
diverted from landfills. Recycling remained the dominant method, accoun�ng for 83% 
of total waste, while co-processing increased by 36% last year. Biomedical waste and 
e-waste, though rela�vely small in volume, are handled en�rely through cer�fied 
vendors in line with local regula�ons, ensuring safe and responsible disposal. 

Incinera�on and landfill disposal accounted for 3 per cent of waste, reflec�ng the 
growing reliance on sustainable treatment methods.

These improvements underline MSN's commitment to responsible waste 
management, in full compliance with local regula�ons, and its long-term goal of 
achieving zero waste to landfill across all sites.

MSN Group con�nues to advance its circularity prac�ces by recovering valuable 
by-products from manufacturing opera�ons and reintroducing them into the value 
chain. In FY 2024–25, this ini�a�ve generated ₹4.65 million from the sale of 
recoverable materials, including metal catalysts, alcohol deriva�ves, and other 
reusable inputs. By diver�ng these streams from disposal to reuse, MSN not only 
reduces environmental burden but also creates economic value from process 
residues, reinforcing the principle of ‘waste as a resource’.

*MT/million INR
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MSN recognizes biodiversity conserva�on as an 
integral part of its sustainability journey. None of 
our opera�onal sites is owned, leased, or managed 
in or adjacent to protected areas or regions of high 
biodiversity value. By adhering to these strict 
criteria, we minimize risks and demonstrate our 
commitment to protec�ng ecosystems. 
We con�nually assess our opera�ons to ensure 
they have no significant impacts on biodiversity, 
reinforcing our commitment to responsible growth.

As part of this commitment, we have undertaken 
afforesta�on efforts, plan�ng more than 4000 
saplings across our sites. These ini�a�ves help 
restore local habitats and support surrounding 
wildlife. Such ac�ons strengthen our role as 
environmental stewards and enhance resilience in 
the regions where we operate.

We have a specific biodiversity plan issued by the 
regulatory body that the company abides by. At the 
same �me, under the ISO 45000 cer�fica�on 
process, we have developed plans tailored to each 
loca�on that has undergone cer�fica�on or is in 
the process of accredita�on. These plans will 
incorporate global best prac�ces, enabling us to 
iden�fy risks early, safeguard sensi�ve ecosystems, 
and mi�gate poten�al impacts. Through these 
measures, MSN seeks to ensure that its produc�on 
units operate in harmony with nature, while 
advancing long-term environmental sustainability.

Biodiversity 

Trees planted doubled
6500 saplings planted over 2 years
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Fostering Meaningful Relationships

Connecting 
with People

Reflec�on on progress
Building on the commitments we made last year, we have translated our outlook into ac�on and 
delivered meaningful progress for our people. We are proud to have earned the Great Place to 
Work cer�fica�on for a second year in FY 2024–25, a recogni�on of our people-first culture. 
Safety and sustainability training was intensified across all units, strengthening awareness and 
accountability. The frequency and quality of performance reviews increased to provide more 
effec�ve feedback and enhanced professional growth. We also conducted ethics training to 
deepen the understanding of ethical governance and ac�ons across the organisa�on.

To support employee well-being, we launched VCare, our digital wellness pla�orm, as part of our 
transforma�on journey. By addressing workplace stress and making wellness more accessible, 
VCare reinforces our commitment to a healthier, more suppor�ve work environment. 

Zero  
fatali�es reported 

14% female 
workforce 

76% increase in 
employee training hours 



Our growth is inseparable from the well-being and 
progress of the communi�es we serve. Through 
the MSN Founda�on, we remain commi�ed to 
crea�ng meaningful and las�ng impact across 
educa�on, healthcare, rural development, and 
environmental sustainability. Over the years, our 
ini�a�ves have opened doors to quality learning, 
strengthened access to healthcare, improved rural 
infrastructure, and advanced ecological stewardship 
through environment-focused programs.

As we deepen this journey of community 
upli�ment, we are also strengthening our ability 
to measure and understand the tangible impact of 
our efforts, ensuring every ini�a�ve remains 
aligned with MSN’s broader sustainability 
priori�es. In FY 2024–25, our CSR investment 
stood at ₹156.3 million, channelled into 
high-impact programs that nurture inclusive 
growth and build resilient communi�es.

People remain at the core of our purpose. 
Through focused efforts to train and develop 
a truly global workforce, we con�nue to 
nurture future-ready talent who exemplify 
MSN’s values of innova�on, responsibility, and 
excellence. This year, I am proud to announce 
the establishment of our state-of-the-art 
Technical Skill Center, a significant milestone 
in ins�tu�onalizing capability development 
across the organiza�on.

This center will accelerate learning, 
strengthen opera�onal readiness, and equip 
our teams to excel in an increasingly complex 
global landscape.

With every milestone, we reaffirm our 
commitment: To advance access to quality 
healthcare worldwide, powered by our 
people, our science, and our collec�ve vision.

Achyuth Reddy
Director
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Employment
In FY 24–25, MSN employed 11,078 employees5, along with 5015 contract workers6, 
across its sites. Our employment approach emphasises long-term commitment, with all 
roles designed as full-�me, permanent posi�ons to ensure con�nuity, engagement, and 
career growth. Recruitment is strictly merit-based, reflec�ng our commitment to equal 
opportunity. 

This year, overall hiring levels were lower, reflec�ng a strategic and measured approach 
to resource planning. Even so, the propor�on of women among new hires improved by 
46%, signalling progress in our efforts to enhance gender balance. 

A�ri�on rose in line with industry-wide compe��on for talent, though our hiring 
strategy helped effec�vely balance workforce needs. To improve reten�on, we con�nue 

5  Employees at MSN refer to those who are on the rolls of the company, with a contract for an indeterminate period (i.e., indefinite contract) and operate full-�me.
6  Contract worker at MSN refers to those performing work for the company but not on the rolls of MSN and engaged through contractors or employed by suppliers or service providers working.

Employees  1079 209 1288 1089 305 1394
<30 years old
Employees  578 54 632 747 80 827
30-50 years old
Employees  7 1 8 15 1 16
>50 years old
Total 1664 264 1928 1851 386 2237

Employee Turnover Male Female Total Male Female Total
FY 23-24 FY 24-25

Employees  3308 726 4034 1202 493 1695
<30 years old

Employees  1814 156 1970 593 51 644
30-50 years old

Employees  32 1 33 15 0 15
>50 years old

Total 5154 883 6037 1810 544 2354

New Hires Male Female Total Male Female Total
FY 23-24 FY 24-25

to invest in programs such as the Great Place to Work (GPTW) cer�fica�on, which 
provides employees with a pla�orm to share feedback, as well as in wellness and 
inclusion ini�a�ves that address evolving workforce expecta�ons.

To improve employee engagement, we launched vConnect, a digital pla�orm that 
streamlines workplace interac�ons. It provides employees with access to payslips and 
benefits, facilitates direct communica�on with HR, enables �cket-raising for workplace 
issues, and helps track personal goals and targets. Beyond formal processes, the 
pla�orm also supports informal interac�ons and daily updates, fostering collabora�on 
and connec�vity across the workforce. vConnect has quickly become a cornerstone of 
our employee engagement strategy, ensuring voices are heard and feedback translates 
into meaningful ac�on.
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Diversity and Equal Opportunity
Diversity is a key driver of innova�on, collabora�on, and long-term growth at MSN. 
We believe that a workforce enriched by varied perspec�ves, experiences, and 
backgrounds delivers stronger outcomes for our people, our business, and the 
communi�es we serve. This commitment is embedded in our Code of Business 
Conduct and reinforced through policies and programs that promote inclusion 
throughout the organisa�on.

In FY 24–25, women's representa�on in our workforce increased significantly—by 7% 
compared to the previous year and by nearly 50 % since FY 22–23. This progress 
marks a significant milestone in our journey toward a more inclusive workplace, 
reflec�ng our ongoing efforts to strengthen gender diversity, par�cularly in leadership 
and cri�cal roles.

Over the past year, we have con�nued to strengthen our diversity and inclusion 
agenda through focused ini�a�ves such as women leadership programs, career 
development pathways for female employees, and celebra�ons like Sheroes on 
Interna�onal Women's Day, where women leaders engaged with employees to 
discuss workplace challenges and aspira�ons.

This year, MSN strengthened its commitment to inclusion and employee well-being 
through a series of focused ini�a�ves. For women employees, we launched dedicated 
programs to promote dialogue, foster a sense of belonging, and provide support.

The Women's Open House, held at our R&D Centre, provided a safe pla�orm for 
women to share experiences and perspec�ves, while fostering conversa�ons on 
workplace well-being, inclusion, and professional growth. These forums helped build 
trust, strengthen engagement, and advance gender equality across MSN.

About 14% of our 
employees are women. 
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Complemen�ng our inclusion efforts, we also addressed women's health through a 
Nutri�on Awareness Session, conducted in partnership with STAR Hospital and Harini 
Physiotherapy Clinic, during Na�onal Nutri�on Week. Tailored for women employees, 
the program emphasised balanced diets and lifestyle choices to promote long-term 
physical wellness.

Beyond inclusion and wellness, we promoted camaraderie and team spirit through 
the MSN Premier League—a month-long sports compe��on featuring cricket, 
badminton, carrom, and chess. With dedicated men's and women's cricket teams, 
the event encouraged teamwork, fitness, and cross-func�onal bonding, reinforcing a 
culture of sportsmanship and shared success.

Breakup 
by age

Year Total Male Female Total Male Female Total Male Female

Age group 
(< 30 years)

Age Group 
(30 to 50 years)

Age group 
(> 50 years)

FY 22-23 3458 2757 701 4550 4196 354 152 147 5

FY 23-24 4323 3416 907 7865 7253 612 352 346 6

FY 24-25 4425 3361 1065 6390 5865 525 263 256 7
(Employees)

FY 24-25 2034 1976 246 1997 1324 397 261 256 7
(Workers)

Total 
Workers

Worker breakup 
by gender

Male 
Workers

Female
Workers

Male 
Workers (%)

Female 
Workers(%)

 FY 22-23 3719    

 FY 23-24 4236 3602 634 85.03 14.97

 FY 24-25 5015 4300 715 85.74 14.26

Total 
Employees

Employee breakup 
by gender

Male 
Employees

Female 
Employees

Male 
Employees (%)

Female 
Employees (%)

FY 22-23 8160 7100 1060 87.01 12.99

FY 23-24 12540 11015 1525 87.84 12.16

FY 24-25 11078 9482 1596 85.6 14.4

Zero cases of sexual harassment were recorded in FY24-25, 
demonstrating our efforts to maintain a safe and respectful workplace.
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 Male Female Male Female Male Female Male Female

FY 23-24
Employees Workers Employees Workers

Type of 
training provided 

(in hours)

FY 24-25

GMP Trainings 148556 22159 179 245 116307 62266 733 330

Safety Training 23269 2038 30420 3586 49021 6593 34574 5314

L&D 16566 1257 NA NA 15648 896 NA NA

Other training 425 86 2724 380 14352 3658 5186 41

Total 188816 25540 33323 4211 195328 73413 40493 5685

Nurturing Talent 
Over the years, we have con�nuously evolved our 
approach to training and development, ensuring 
that our workforce remains equipped with the 
skills, knowledge, and confidence to excel in a 
rapidly changing business environment.

Earlier, training at MSN was focused primarily on 
mandatory compliance, GMP requirements, and 
safety programs. While these con�nue to form a 
strong founda�on, we have significantly expanded 
the scope and depth of our learning ecosystem. 
Today, our programs encompass technical 
upskilling, behavioural competencies, 

leadership development, sustainability awareness, 
and digital enablement. As part of the vGrow 
phygital learning ini�a�ve, 25 smart pads were 
deployed at MSNL Unit-1, Rudraram, to facilitate 
structured e-learning adop�on.

The effec�veness of these ini�a�ves is evident in 
the scale of training provided. Average training 
hours increased by 42%, demonstra�ng a 
significant increase, par�cularly in safety training, 
highligh�ng our strengthened focus on compliance, 
risk management, and employee well-being. 

Key programs
STEP Program – Enhanced communica�on skills for 
HR employees, fostering a more collabora�ve and 
inclusive workplace culture.

MSN Book Club – Encouraged con�nuous learning 
and leadership growth through curated content 
aligned with our competency framework. 

Brand Excellence Bootcamp – Empowered 
employees with strategic brand management skills, 
strengthening internal capabili�es and driving 
innova�on.

LinkedIn Learning – Supported skill development 
and adaptability by providing on-demand learning 
resources, helping build a future-ready workforce.

Total Training Hours (Employees) 75170 214356 268741

Total Training Hours (Workers) 13629 37534 46178

Average training hours(Employees) 9.2 17.09 24.25

Average training hours(Workers) 3.7 8.86 9.20

Parameter FY 22-23 FY 23-24 FY 24-25

Average training hours 
increased by 42%
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Employee Development Plan 

Every employee creates an individual development plan (IDP) linked to 
KPIs, supported by formal mid-year and end-year reviews alongside 
360-degree feedback exercises.

Employee performance trends also reflect this transi�on—our younger 
workforce is eager for faster career progression and thrives in roles with 
clearly defined opportuni�es for growth and learning. At the same �me, 
mid- and senior-level employees con�nue to drive stability, leadership, 
and knowledge-sharing across teams. Together, this mix of talent 
enhances MSN's ability to strike a balance between con�nuity and 
innova�on.

Our Programs

Number of employees 8160 11015 1535 9482 1596

Number of employees receiving  -    7075 946 8412 1203
performance and career development 
reviews

Percentage of employees receiving -    64.23% 61.63% 88.71% 75.37%
performance and career development 
reviews

Category
FY 22-23 FY 23-24 FY 24-25

Male 
Employees

Female 
Employees

Male 
Employees

Female 
Employees

SDP
Supervisory 
Development 
Program

MDP 
Managerial 
Development 
Program 

AMDP 
Advanced 
Managerial 
Development 
Program

LDP
Leadership 
Development 
Program

ACCELERATING SUSTAINABILITY

45



MSN GROUP OF COMPANIES

Building a Future-Ready Workforce
Two key enabling levers adopted to build a future-ready workforce are the competency framework and the technical skill centre.

Establishing the Technical Skill Center

Building on this, MSN is establishing a Technical Skill Center to ins�tu�onalize 
capability development. The center is designed as a hands-on training hub, 
enabling employees to prac�ce in a simulated produc�on environment before 
deployment.

The Skill Center will offer:

Role-based programs mapped to the Competency Framework, Equipment and 
process simula�ons across API, Formula�on, QC labs, Engineering, and 
Warehousing, Assessments and cer�fica�ons to validate opera�onal readiness, 
Integrated behavioral modules for holis�c learning.

This ini�a�ve will ensure a deployment-ready, safety-conscious, and compliant 
workforce, minimizing learning curves and enhancing produc�vity from day one. 
It will also act as a con�nuous upskilling and cross-func�onal development 
pla�orm, crea�ng a pipeline of future leaders and experts across MSN.

Competency Framework

To prepare for the future and embed sustainability into opera�ons, MSN has 
rolled out a Competency Framework that spans across core manufacturing and 
support func�ons, including API & Formula�on Opera�ons, Quality Control (QC), 
Quality Assurance (QA), Engineering & U�li�es, Warehouse & Logis�cs, and 
Environment, Health & Safety (EHS).

This framework defines the technical competencies required for each role—from 
entry-level Operators and Analysts to Supervisors and Managers. It acts as the 
founda�on for:

Role-specific skill development and structured training interven�ons, 
Competency mapping across Novice, Intermediate, Competent, and Expert levels, 
Performance improvement, gap assessments, and succession planning.

Baseline assessments are conducted regularly to iden�fy skill gaps, with targeted 
interven�ons deployed through on-the-job training, SOP-based cer�fica�ons, 
simula�ons, and compliance training modules.
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Employee Benefits and Wellness
Well-being of our employees is central to building a 
resilient and engaged workforce. To promote 
health and wellness amongst our employees, 
we have created and implemented programs 
tailored to meet the diverse needs of our people.

MSN offers various employee benefits beyond 
na�onal provisions and regulatory requirements, 
while remaining well aligned with them. 
For instance, MSN provides Leave Travel 
Allowance (LTA), Voluntary Provident Fund (VPF) 
contribu�ons, Employee State Insurance (ESI), and 
a Marriage Gi� Scheme, all of which are extended 

to 100% of employees. Recognising the importance 
of life milestones, we remain commi�ed to 
suppor�ng our employees through adequate 
parental leave in line with local regula�ons. 
During the repor�ng period, 110 female 
employees availed maternity leave, 
underscoring our commitment to crea�ng a 
workplace that supports both professional and 
personal commitments. 

The parental leave reten�on ra�o for MSN 
formula�ons is 0.833, Head Office (HO) is  0.833, 
and Life Sciences 2 is 1.000

Addi�onally, our prac�ces are designed to ensure 
fairness and compe��veness, with comprehensive 
benefits that include insurance coverage, 
healthcare, and leave en�tlements, all of which are 
extended to all full-�me employees.

To further enhance employee well-being, we offer 
comprehensive medical insurance that covers a 
wide range of illnesses, provides free annual 
medical check-ups, and offers dedicated support 
for mental health and wellness ini�a�ves. 

In FY 2024–25, we introduced a series of ini�a�ves 
under our wellness pillars to support employees 
across all dimensions of their lives.

Mental 
Wellbeing

Physical 
Health

Financial 
Wellness

Inclusion 
and Suport

ACCELERATING SUSTAINABILITY
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On Interna�onal Yoga Day, guided sessions on yoga postures, breathing exercises, and 
mindfulness prac�ces were organised across units, encouraging employees to adopt 
holis�c health and stress-relief prac�ces.

To strengthen financial security, we conducted Financial Awareness Sessions in 
partnership with ICICI Bank, empowering employees with knowledge on savings, fraud 
preven�on, and long-term financial planning.

Health awareness was further reinforced on World Heart Day through a walkathon at 
our R&D Centre, where employees ac�vely par�cipated to highlight the importance of 
cardiovascular fitness and preven�ve care. To complement these efforts, Stress 
Management Trainings were rolled out, equipping employees with coping strategies, 
�me management techniques, and relaxa�on prac�ces to enhance resilience and 
work-life balance.

Sparsha, MSN’s in-house employee wellness programme, strengthens the 
organisa�on’s culture of care by making quality healthcare more accessible to its 
people. Through a 50% discount on MSN medicines, the ini�a�ve not only supports 
employees and their families but also deepens trust and pride across teams—from 
manufacturing chemists and quality professionals to sales and marke�ng staff. 
By choosing the very products they help create, employees experience a renewed sense of 
connec�on and responsibility, reinforcing confidence in the company’s world-class 
standards. Sparsha exemplifies how MSN’s commitment to well-being begins with its own 
workforce, fostering a culture where care, quality, and purpose come together.
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The Ini�a�ve
MSN introduced vCare, a digital healthcare pla�orm designed to make quality 
medical support accessible any�me, anywhere for employees and their families. 
The pla�orm provides:

• General and specialist consulta�ons

• 24/7 telemedicine access

• Mental health counselling

• Nutri�on and preven�ve care services

Our vCare story

Late one evening, when an employee's spouse experienced a sudden health concern, 
VCare became a lifeline. Within minutes, they connected with a doctor through the 
platform, received immediate guidance, and avoided the stress of a hospital 
emergency visit. Stories like these highlight the real-world impact of VCare—reducing 
anxiety, saving time, and ensuring employees feel supported both inside and outside 
the workplace.

The Road Ahead
• Introducing AI-driven health risk predic�ons

• Expanding modules on fitness, chronic disease management, and lifestyle 
improvement

• Linking vCare data with occupa�onal health and safety systems for a holis�c 
well-being framework

vCare – Deepening the Connection Through Digital Healthcare

Impact in FY24-25

15,682 consulta�ons 
completed across services

48% of ac�ve users are 
under 30 years, reflec�ng 
digital-first adop�on

23% consulta�ons focused 
on mental health,  showing 
progress in addressing s�gma

62% employee and 
dependent engagement 
on the pla�orm

42% of consulta�ons from 
female employees and 
dependents, suppor�ng inclusivity

37% increase in 
preven�ve health checks  
compared to last year

* Employee details are confiden�al
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Occupational Health and Safety
We priori�se crea�ng a safe and healthy workplace for all employees and contract 
workers. We are proud to report zero fatali�es across our sites, reflec�ng our firm 
commitment to safety excellence. Ten of our sites are already certified under ISO 
45001, with certification processes underway for the remaining locations.

We maintain a robust safety management system that includes Hazard Iden�fica�on 
and Risk Assessment (HIRA), Hazard and Operability Studies (HAZOP), and onsite 
emergency plans—all of which are regularly communicated to employees and 
contract workers. Addi�onally, we conduct equipment safety audits that go beyond 
mere compliance or mee�ng regulatory requirements, focusing instead on reinforcing 
opera�onal safety.

We con�nue to implement our Annual Health Calendar, offering preven�ve care, 
stress management, and health awareness programs. These ini�a�ves include 
heat-stress management, counselling sessions for contract workers and outdoor 
employees, and tailored interven�ons to support both physical and mental 
well-being. This also includes first aid training, focusing on emergency response, basic 
life support, and workplace injury management, and builds employees' confidence to 
act swi�ly in cri�cal situa�ons. Enhanced workplace safety and created a culture of 
preparedness.

Safety Training 
This year, we strengthened our external safety training ini�a�ves in collabora�on 
with the Inspector of Factories and the Na�onal Safety Council. The focus was on 
Behavior-Based Safety (BBS), which recognises unsafe behaviors as the root cause of 
most accidents. By involving employees and contract workers in hazard iden�fica�on, 
risk assessment, and correc�ve ac�ons, we are building a par�cipa�ve and 
accountable safety culture.

Highlights 
from 
training 
sessions:

Adop�on of the BOFP (Behavior 
Observa�on Feedback Process) to 
correct unsafe acts on the spot.

Aim to have zero accidents by 
elimina�ng unsafe behaviours through 
ac�ve employee engagement.

Training employees in non-technical, 
a�tudinal skills that reinforce accountability 
and shared responsibility for safety.

Moving forward, we will not only con�nue to conduct regular safety commi�ee 
mee�ngs but also deepen this culture by sharing best prac�ces across units and 
ensuring leadership commitment at every level. By combining structured systems 
with proac�ve behaviour change, MSN con�nues to advance its vision of a zero-harm 
workplace where safety is embedded in everyday decision-making.

We are proud to report zero 
fatalities across our sites
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High-consequence work-related injuries (excluding fatali�es) 0 0 0 0 0 0
First-aid cases 8 18 12 24 33 42
Lost Time Accidents <48 hours - - 0 0 0 0
Reportable Accidents >48 hours - - 0 0 0 0
Fatal Accidents - - 0 0 0 0
Man-days lost due to accidents. - - 0 0 0 0
Work-related ill health fatali�es that affected the employees and workers - - 0 0 0 0
Recordable work-related ill health that affected the employees and workers - - 0 0 0 0
Rate of fatali�es 0 0 0 0 0 0
Rate of high-consequence work-related injuries  0 0 0 0 0 0

FY 23-24FY 22-23
Safety Metrics

Employees Contract WorkersEmployees Contract WorkersEmployees Contract Workers
FY 24-25
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Community Development: Collaborative Development Efforts
As the company’s opera�on  s have expanded, so has its impact on society. Through 
the MSN Founda�on, we con�nue to support ini�a�ves that improve community 
well-being, par�cularly in rural and underserved regions. Our CSR ac�vi�es are guided 
by the CSR Policy approved by the Board, ensuring that projects are meaningful, 
sustainable, and aligned with community needs.

In FY 2024–25, the total CSR spend was ₹156.3 million, directed towards high-impact 
initiatives under the themes of education, healthcare, infrastructure development, 
and rural transformation.

Key Focus Areas
1. Educa�on & Skill Development

• Supported the construc�on of school buildings, provision of salaries for teaching 
staff, and enhancement of sports and laboratory facili�es.

• Sponsored examina�on fees and training support for students undergoing 
On-the-Job Training (OJT) under the TATA Ins�tute of Social Sciences program 
across various MSN facili�es.

• Assisted in improving libraries and learning resources at schools and universi�es, 
while also suppor�ng na�onal-level academic conferences and cultural events.

2. Healthcare & Community Well-being

• Extended financial support to hospitals for infrastructure upgrades, including the 
construc�on of opera�ng theatres and other cri�cal facili�es.

• Assisted underprivileged pa�ents with medical treatments, surgeries, and 
prosthe�c support.

• Conducted wellness and community health programs in villages to ensure access 
to basic healthcare.

3. Infrastructure & Rural Transforma�on

• Funded the construc�on of internal roads, retaining walls, drinking water 
facili�es, sanita�on infrastructure, and street ligh�ng in mul�ple villages.

• CCTV cameras and community-level monitoring systems are installed to improve 
public safety.

• Supported rural sports ini�a�ves and youth development through assistance to 
regional spor�ng associa�ons.

Through these ini�a�ves, MSN remains commi�ed to fostering inclusive growth, 
improving quality of life, and empowering future genera�ons. By focusing on areas 
that directly touch lives—educa�on, healthcare, and infrastructure—we aim to 
deepen our connec�on with communi�es and contribute meaningfully to social 
progress.
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 Impact Across our Value Chain

Steering 
Sustainable Progress

Reflec�on on Progress
We outlined our commitment to building a 
sustainable supply chain, suppor�ng access to 
healthcare, advancing green chemistry, and enhancing 
customer engagement. This year, we are proud to share 
the progress made in each of these areas.

MSN Group remains commi�ed to recognizing and 
rewarding top-performing suppliers. Work has 
been ini�ated towards the design of a cer�fica�on 
and recogni�on programme to acknowledge 
suppliers who demonstrate performance 
excellence and align with ISO 20400 sustainable 

procurement principles. This programme is 
scheduled for rollout by FY 25–26.

In line with our pledge to support healthcare in 
developing regions, we successfully organised 
Pharma Day and Rhythm events, providing doctors 
with cri�cal updates on new therapies, treatment 
protocols, and medical knowledge. These 
ini�a�ves strengthened our connec�on with 
healthcare professionals and contributed to 
improving pa�ent care standards.

Our con�nued focus on Green Chemistry has led to 
the gradual integra�on of eco-friendly prac�ces 

into manufacturing processes. This has not only 
reduced the environmental footprint of opera�ons 
but also promoted efficiency and innova�on within 
our R&D teams.

To further enhance customer health and safety, 
MSN strengthened its complaint management 
pla�orm, enabling be�er tracking, faster response 
�mes, and swi� resolu�on of product-related 
concerns. Cross-func�onal collabora�on between 
quality and marke�ng teams has ensured that 
customer needs are addressed promptly, 
reinforcing trust and transparency.

Zero data 
breaches

100% 
new supplier signed the 
supplier code of conduct

Life cycle assessment– 

Atorvasta�n 
calcium 
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Technology today defines how fast and how far we 
can make an impact. At MSN, we see it as a core 
enabler, helping us deliver quality medicines 
faster, more efficiently, and more responsibly.

We have steadily advanced to a stage where 
digital transforma�on is taking root across the 
organiza�on. Warehouse automa�on, Electronic 
Batch Manufacturing Record (EBMR), digi�sed 
manufacturing processes, and the digital Integrat-
ed R&D management system are strengthening 
opera�onal excellence. We are preparing to 
digi�se the regulatory applica�on process for 
faster, more transparent global submissions.

By integra�ng AI-driven insights into research and 
product development, the speed and quality of 
innova�on can be enhanced. Currently, we are 

evalua�ng the poten�al use of AI and AI 
driven tool in product por�olio management. 
Manufacturing and support func�ons will in 
the coming �mes benefit from the use of AI. 
We are observing the upcoming changes and 
will con�nue to incorporate AI to  enable 
faster development of quality medicines and 
expanded global access.

Our digital ecosystem is supported by 
strong cybersecurity prac�ces and ISO 27001 
standards, ensuring data security and 
system resilience.

As technology reshapes healthcare, MSN 
stands focused on integra�ng innova�on 
with purpose, expanding access and crea�ng 
meaningful global impact.

Nikhil Reddy
Executive Director
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Sustainable Supply Chain
Building a sustainable supply chain is an ongoing 
effort rooted in opi�mising systems, upgrading 
processes, and aligning supplier partnerships with 
our evolving business needs. Over the years, the 
changes in our supplier base reflect both these 
improvements and the shi�ing material 
requirements that support our growth.

Over the last three years, the propor�on of global 
suppliers in our total vendor base has remained 
steady at 10–15%, while local suppliers have 
remained the backbone of our supply chain. 
Even with a reduc�on in the number of local 
suppliers—from 1,585 in FY22-23 to 881 in 
FY24-25—the percentage of total spend on local 
suppliers remained above 94%, underscoring our 
commitment to suppor�ng local communi�es and 

FY22-23Parameter FY23-24 FY24-25

Number of local suppliers  1585 1567 881

Number of global suppliers  271 195 163

Total suppliers  1856 1762 1044

Percentage of local suppliers 85.40% 88.93% 84.39%

Percentage of global suppliers 14.60% 11.07% 15.61%

Percentage spent on local suppliers NA 94.71 94.18%

Percentage of spent on global suppliers NA 5.59 5.82%

businesses. Similarly, the percentage of spend with 
global suppliers has remained consistent, indica�ng 
a balanced approach to supplier diversifica�on 
without compromising strategic partnerships.

To manage risks related to delivery, quality, and 
environmental and social performance, we use a 
supplier assessment matrix covering 100% of our 
key suppliers. A formal Code of Conduct aligns 
expecta�ons and promotes responsible sourcing 
across the supply chain.

Through these efforts, we are embedding 
sustainability into our supplier partnerships, 
building resilient rela�onships that support both 
our business and broader community and 
environmental goals.

From Planning to Performance: 
Global Supply Chain Transforma�on
A reliable and sustainable supply chain is fundamental to 
MSN’s ability to deliver medicines on �me, maintain cost 
efficiency, and reduce its environmental footprint. 
Our transforma�on program is designed to create a system 
that is both customer-centric and future-ready.

The ini�a�ve began with a structured redesign of supply 
chain planning, developed with expert support. 
Improvements have been introduced across segmenta�on, 
inventory norms, planning parameters, requirement 
priori�sa�on, capacity and material planning, S&OP, new 
product launch planning, and dispatch planning. These efforts 
are supported by a clear governance model, data-driven 
processes, and defined KPIs that cascade accountability 
across the organisa�on.

Significant investments are being directed into process 
automa�on, advanced planning tools, and capability 
development for cross-func�onal teams. By FY 26-27, these 
measures are expected to op�mize inventory levels, reduce 
logis�cs costs, and lower failure-to-serve instances. 
Standardised  ways of working and stronger planning 
discipline are projected to cut overall supply chain variability. 
The programs will be con�nuously measured, and the 
measurable impacts of the program will be seen next year.

The program also integrates sustainability considera�ons, 
including reducing waste, op�mising transport routes, and 
ensuring efficient resource use. Together, these steps will also 
lower associated Scope 3 emissions.

This roadmap builds resilience, improves service quality, and 
posi�ons MSN as a pharmaceu�cal company with one of the 
most agile and sustainability-aligned supply chains in the sector.
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Our approach to data protec�on is guided by a 
comprehensive framework that includes annual 
communica�on of data protec�on policies to all 
employees, which are reviewed and approved by 
the Board of Directors.

We conduct regular internal func�onal risk 
assessments for applica�ons, classifying risks as 
low, medium, or high, and implemen�ng 
appropriate mi�ga�on measures. For every new 
applica�on introduced, employees undergo 
comprehensive training and awareness sessions to 
strengthen their understanding of sensi�ve 
informa�on management and compliance 
requirements.

MSN has achieved ISO 27001 cer�fica�on across its 
sites, ensuring our informa�on security framework 
meets globally recognised standards. We have also 
established a cybersecurity risk management 
programme designed to an�cipate and respond to 
poten�al data breaches and cybera�acks. 
This programme safeguards against security 
threats while preserving business con�nuity and 
maintaining customer trust.

Our dedicated IT team manages all aspects of data 
and informa�on security, supported by detailed 
policies and procedures that prevent breaches, 
enhance resilience, and deliver the highest level of 
customer sa�sfac�on.

Safeguarding Customer Data

In FY25, MSN did not experience 
any data breaches, demonstrating 
a robust cybersecurity system and 
strong data protection measures.

ACCELERATING SUSTAINABILITY
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Product safety is integral to our commitment to 
customers and communi�es. All our products are 
accompanied by Material Safety Data Sheets 
(MSDS) that provide clear guidance on safe 
handling, storage, and use. We ensure safety 
throughout the en�re product lifecycle by 
conduc�ng rigorous assessments during 
development and maintaining con�nuous risk 
evalua�ons.

When poten�al risks or adverse effects are 
iden�fied, we implement Correc�ve and 
Preven�ve Ac�ons (CAPA) to address them 
promptly and effec�vely, safeguarding the highest 
standards of efficacy and pa�ent well-being.

During FY 24-25, our strong quality assurance 
systems and robust tracking mechanisms resulted 
in zero regulatory non-compliance incidents 
related to product health and safety. Looking 
ahead, we are preparing to undertake 
comprehensive product lifecycle assessments to 
strengthen our safety standards further and ensure 
responsible, sustainable outcomes for our 
customers.

Green Chemistry 
Our approach to green chemistry is rooted in 
designing processes that reduce environmental 
impact while mee�ng the needs of our customers 
and the communi�es we serve. We are con�nually 
exploring opportuni�es to innovate responsibly, 
aligning with global best prac�ces and regulatory 
frameworks.

A significant step in this direc�on has been the Life 
Cycle Assessment (LCA) conducted for Atorvasta�n 
Calcium, one of our key products used for 
an�-cholesterol purposes. The LCA, carried out in 
accordance with ISO 14040 and ISO 14067 
standards, assessed the environmental impact 
from raw material extrac�on through 
manufacturing (cradle-to-gate). The study revealed 
that 78% of emissions are upstream. 
Based on these insights, we are ac�vely working to 
mi�gate emissions by selec�ng suppliers with 
lower emission factors and integra�ng renewable 
energy solu�ons within our produc�on facili�es.

By embedding green chemistry principles and 
leveraging data-driven insights, we are commi�ed 
to reducing the carbon footprint of our products, 
suppor�ng a healthier planet, and delivering 
high-quality, accessible medicines.

Commi�ed to Ongoing pa�ent safety 
monitoring 
Pa�ent safety remains a priority for us as our drugs 
reach the market for broader use. The Company 
has ins�tuted a comprehensive and globally 
aligned pharmacovigilance framework to safeguard 
pa�ent well-being throughout the lifecycle of its 
products. Our system is governed by a formally 
documented Pharmacovigilance System Master 
File (PSMF) and overseen by qualified professionals 
responsible for monitoring safety performance in 
India and across key regulatory jurisdic�ons. 

Adverse event informa�on is systema�cally 
collected through mul�ple channels—including 
healthcare ins�tu�ons, pa�ent support 

programmes, field teams, digital pla�orms, 
scien�fic literature, and interna�onal 
partners—and is processed using validated global 
safety databases. Rigorous medical assessment, 
accurate classifica�on, and �mely repor�ng are 
ensured in line with the Central Drug Standard 
Control Organisa�on’s (CDSCO) pharmacovigilance 
guidelines as well as the regulatory requirements 
of export markets such as the EU and USA. 

We manufacture a diverse range of medicines, 
including oncology drugs, and have an expanding 
presence across domes�c and interna�onal 
markets. In recogni�on of the higher risk 
associated with oncology and other cri�cal 
therapies, the Company undertakes enhanced 
safety monitoring, strengthened signal-detec�on 
prac�ces, and periodic benefit–risk evalua�ons. 
These ac�vi�es inform necessary updates to 
product labels, risk minimisa�on materials, and 
pa�ent educa�on tools. In addi�on, we conduct 
regular audits, compliance reviews, and mock 
inspec�ons to maintain a resilient safety 
governance ecosystem and ensure con�nual 
alignment with global best prac�ces. Through this 
structured and proac�ve approach and ac�ons, 
MSN fulfils its commitment to pa�ent safety.

MSN Laboratories has successfully 
cleared the Postmarketing 
Adverse Drug Experience (PADE) 
Inspection with ZERO observations

Customer Health and Safety
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Background
Pa�ent health and safety are at the heart of our mission to make medicines affordable 
and accessible. One significant risk in pharmaceu�cal development is the presence of 
impuri�es, which can lead to unexpected toxicological effects if not carefully 
evaluated. 

Challenge
During accelerated stability tes�ng of a generic APIs new impuri�es are o�en 
detected. Without modern approaches, this would have required comprehensive in 
vivo toxicity studies, extending �melines and raising costs, with the poten�al for 
delays in pa�ent access to essen�al medicines.

Our Approach
• Applied in-silico toxicology tools:

 o Derek Nexus (expert rule-based) and

 o Sarah Nexus (sta�s�cal-based).

• These tools rapidly assess poten�al risks, including mutagenicity, carcinogenicity, 
and chromosome damage.

• Only a�er impurity levels exceed ICH thresholds is a focused toxicity study 
conducted.

• Our scien�sts performed a thorough expert review to ensure pa�ent safety is 
never compromised.

Impact on Customer Health & Safety
• Zero compromise on safety – all APIs are evaluated in accordance with 

interna�onally recognised ICH guidelines.

• Faster access to medicines is achieved through predic�ve toxicology.

• Safer products in the market – poten�al toxicity is iden�fied and mi�gated before 
medicines reach pa�ents.

• Responsible innova�on – reduce the need for animal tes�ng without reducing 
vigilance.

Protecting Customer Health & Safety through Predictive Toxicology 

ACCELERATING SUSTAINABILITY
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Access to Healthcare
Our commitment to affordability is demonstrated 
through our efforts to expand therapeu�c reach, 
lower treatment costs, and strengthen global 
healthcare systems.

This year, MSN has introduced four 
WHO-recommended medicines—Oseltamivir, 
Levofloxacin, Moxifloxacin, and 
Bedaquiline—addressing cri�cal needs in oncology, 
cardiology, and pain management. 
These introduc�ons reinforce our mission of 
delivering essen�al therapies at affordable prices 
to pa�ents worldwide.

A key pillar of our affordable healthcare vision is 
our RADIUM ini�a�ve, designed to address the 
urgent unmet needs in rare diseases. 
Rare diseases, though individually uncommon, 
affect millions of pa�ents worldwide, many of 
whom face long diagnos�c journeys and limited 
treatment op�ons. With more than 95% of rare 
diseases lacking approved therapies, the need for 
accessible, affordable solu�ons is urgent.

Through RADIUM, MSN is adop�ng a 
mul�-pronged approach to expand access to care. 
We collaborate with pa�ent advocacy groups such 
as EURORDIS in Europe, Rare Diseases South Africa 

(RDSA), and ALIBER across La�n America to raise 
awareness, support pa�ent families, and 
strengthen disease educa�on. We also collaborate 
with regulatory agencies and specialized importers 
to facilitate access in markets where local 
produc�on is not available. Our partnerships with 
independent doctors and key opinion leaders 
enable named-pa�ent and managed access 
programs, ensuring that pa�ents receive therapies 
even before full regulatory approvals are in place.

RADIUM is not only about medicines—it is about 
crea�ng a "Network of Hope" for pa�ents and 
families naviga�ng the challenges of rare diseases. 
By advoca�ng for be�er recogni�on of rare 
diseases, building global collabora�ons, and 
offering therapies at sustainable costs, MSN is 
working to transform the outlook for pa�ents in 
therapeu�c areas such as oncology, hepatology, 
metabolic and neurologic condi�ons, 
and pulmonology.

By combining affordability with innova�on and 
partnerships, MSN con�nues to break down 
barriers to healthcare access, enabling pa�ents in 
both developed and underserved regions to 
benefit from prac�cal, safe, and sustainable 
treatments.
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At MSN Laboratories, we are expanding into biotechnology, focusing on biologics 
and fermenta�on-based APIs. This growth reflects our commitment to innova�on, 
quality, sustainability, and accessible healthcare for communi�es worldwide.

Biologics Facility
Our new 45,000 m² greenfield biologics facility is designed for the development of 
monoclonal an�bodies and protein therapeu�cs. With mul�ple independent 
produc�on suites and advanced manufacturing capabili�es, the facility allows 
simultaneous produc�on of various biologics while maintaining the highest 
quality standards. Scheduled to begin opera�ons in  2025, it demonstrates our 
focus on responsible, scalable, and efficient innova�on.

Microbial Fermenta�on
Integrated within our exis�ng API facility, our microbial fermenta�on unit 
produces pep�des, proteins, enzymes, and other bio-based products. 
With its flexible produc�on capacity and exper�se in bacterial, yeast, and fungal 
fermenta�on, the unit supports scalable and sustainable manufacturing, 
with plans to further expand capacity in the future.

Sustainability Impact
Through these ini�a�ves, MSN Laboratories is combining cu�ng-edge technology, 
expert knowledge, and environmentally conscious prac�ces to make healthcare 
solu�ons more accessible, reliable, and sustainable. Our biotechnology expansion 
exemplifies how innova�on can align with sustainability goals to benefit both 
people and the planet.

Advancing 
Biotechnology Sustainably 

ACCELERATING SUSTAINABILITY

61



Sustainability 
Penetration at Subsidiary 

This year marks the start of disclosing 
information about our MSN subsidiary in our 
sustainability report. The objective is to 
continuously deepen our sustainability 
action and transparently share information 
with all stakeholders. We have initiated this 
with disclosures from the MSN PI and will 
continue to expand the disclosure areas and 
the entity coverage. 



MSNPI was established in 2014. The Finished Dosage Formula�ons facility was built in 
2018. It is a state-of-the-art finished dosage manufacturing facility based in Piscataway, 
New Jersey. MSN PI is a fully owned subsidiary of the MSN group of companies. MSNPI 
develops and manufactures products for the MSN group and specialises in contract 
development and manufacturing of high-quality generic pharmaceu�cal products. 
It is a 225,000-square-foot facility built on 15 acres of developed land. The facility is 
replete with Corporate Offices, Research and Development area, Laboratories, and 
Manufacturing Units. The facility is equipped to develop and manufacture the 
following General and DEA Controlled Pharmaceu�cal dosage forms:

• Immediate-release tablets and capsules

• Delayed-release and extended-release tablets and capsules

• Powder in Hard gela�n capsules

• Liquid in Hard gela�n capsules

• Oral and Topical solu�ons

• Oral suspensions

• Powder for oral suspensions

• Controlled Substances in the above range

Social
During FY24-25, new hires were 66% male and 34% female, demonstra�ng a 
con�nued focus on maintaining gender diversity. Extensive training ini�a�ves were 
delivered across GMP, safety, and learning & development, totalling 7,236 hours, 
suppor�ng employee skill enhancement, ensuring compliance with quality and safety 
standards, and strengthening overall opera�onal capabili�es.

Environment
During FY24-25, MSNPI USA consumed a total of 1,680.87 TJ of energy, with Scope 1 
emissions predominantly from natural gas use and Scope 2 emissions from grid 
electricity contribu�ng a minor share. No renewable energy was utlised during this 
period. It represents a key opportunity to reduce the overall carbon footprint and will 
be addressed as part of the decarboniza�on strategy.

During FY24-25, MSNPI USA consumed 11 ML of water, primarily for produc�on.

Waste is managed responsibly, with hazardous waste primarily treated through 
incinera�on and recycling, while non-hazardous waste emphasises recycling and safe 
disposal through licensed facili�es. This approach demonstrates a commitment to 
regulatory compliance and environmental stewardship.

Scope 1 94,102.87

Scope 2 1,366.92

Total 95,469.79

Scope Emissions (tCO₂e)

Hazardous Waste 62.08

Non-Hazardous Waste 126

Waste Disposed (MT)Waste Type

Male

% 
Male

% 
Female

Age 
<30

Age 
30–50

Age 
>50

114 71% 29% 19 73 23

Safety Training HoursGMP Training Hours L&D Training Hours
Male FemaleMaleMale FemaleFemale

 2760 1260 736 336 1472 672

Total 
Employees

About MSNPI

Average training hours per employee : 54

ACCELERATING SUSTAINABILITY
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GRI Index

Disclosure GRI Standard 

GRI 2 General Disclosures 2021 2-1 Organiza�onal details

2-2 En��es included in the organisa�on's sustainability repor�ng

2-3 Repor�ng period, frequency and contact point

2-4 Restatements of informa�on

2-5 External assurance

2-6 Ac�vi�es, value chain and other business rela�onships

2-7 Employees  

2-8 Workers who are not employees

2-9 Governance structure and composi�on

2-11 Chair of the highest governing body

2-12 Role of the highest governance body in overseeing the management of impacts

2-13 Delega�on of responsibility for managing impacts

2-14 Role of the highest governance body in sustainability repor�ng

2-17 Collec�ve knowledge of the highest governance body

2-22 Statement on sustainable development strategy

2-23 Policy commitments

2-24 Embedding policy commitments

2-26 Mechanisms for seeking advice and raising concerns

2-27 Compliance with laws and regula�ons

2-28 Membership associa�ons

2-29 Approach to stakeholder engagement

10,11

5

4,5

5

5

10

41

41

25

25

18

18

18

25

6,7

26

26

26

26

14

17

Statement of use

GRI 1 used GRI 1: Founda�on 2021

MSN Group has reported the informa�on cited in this GRI content index for the period 1st April 2024- 31st March 2025
with reference to the GRI Standards.
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Disclosure GRI Standard 

GRI 3 Material Topics 2021

GRI 201: Economic Performance 2016

GRI 202: Market Presence 2016

GRI 204 Procurement Prac�ces

GRI 205 An�-corrup�on 2016

GRI 302 Energy 2016

GRI 303 Water and Effluents 2018

GRI 304 Biodiversity 2016

GRI 305 Emissions 2016

3-1 Process to determine material topics

3-2 List of material topics

201-1 Direct economic value generated and distributed

201-2 Financial implica�ons and other risks and opportuni�es due to climate change

202-1 Ra�os of standard entry level wage by gender compared to local minimum wage

204-1 Propor�on of spending on local suppliers

205-2 Communica�on and training about an�-corrp�on policies and procedures

205-3 Confirmed incidents of corrup�on and ac�ons taken

302-1 Energy consump�on within the organisa�on

302-3 Energy intensity

302-4 Reduc�on of energy consump�on

303-1 Interac�ons with water as a shared resource

303-2 Management of water discharge-related impacts

303-3 Water withdrawal

303-4 Water discharge

303-5 Water consump�on

304-1 Opera�onal sites owned, leased, managed in, or adjacent to protected areas 
and areas of high biodiversity value outside protected areas

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG emissions

305-3 Other indirect (Scope 3) GHG emissions

305-4 GHG emissions intensity

305-5 Reduc�on of GHG emissions

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions

16

16

27

20,21

27

56

28

28

30

30

31

36

36

36

36

36

38

33

33

33

33

34

35
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MSN GROUP OF COMPANIES

Disclosure GRI Standard 

GRI 306 Waste 2020

GRI 401 Employment 2016

GRI 402: Labor/Management Rela�ons 2016

GRI 403 Occupa�onal Health and Safety 2018

GRI 404 Training and Educa�on 2016

GRI 405 Diversity and Equal Opportunity 2016

306-1 Waste genera�on and significant waste-related impacts

306-2 Management of significant waste-related impacts

306-3 Waste generated

306-4 Waste diverted from disposal

306-5 Waste directed to disposal

401-1 New employee hires and employee turnover

401-2 Benefits provided to full-�me employees that are not provided 
to temporary or part-�me employees

401-3 Parental leave

402-1 Minimum no�ce periods regarding opera�onal changes

403-1 Occupa�onal health and safety management system

403-2 Hazard iden�fica�on, risk assessment, and incident inves�ga�on

403-3 Occupa�onal health services

403-4 Worker par�cipa�on, consulta�on, and communica�on on occupa�onal health and safety

403-5 Worker training on occupa�onal health and safety

403-6 Promo�on of worker health

403-7 Preven�on and mi�ga�on of occupa�onal health and safety impacts directly linked by 
business rela�onships

403-8 Workers covered by an occupa�onal health and safety management system

403-9 Work-related injuries

403-10 Work-related ill health

404-1 Average hours of training per year per employee

404-2 Programs for upgrading employee skills and transi�on assistance programs

404-3 Percentage of employees receiving regular performance and career development reviews

405-1 Diversity of governance bodies and employees

37

37

37

37

37

41

47

47

28

51

51

51

51

51

51

51

51

52

52

44

44

45

43
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Disclosure GRI Standard Loca�on 

GRI 406: Non-discrimina�on 2016

GRI 408 Child Labor 2016

GRI 409 Forced or Compulsory Labor 2016

GRI 413 Local Communi�es 2016

GRI 416 Customer Health and Safety 2016

GRI 417 Marke�ng and Labeling 2016

GRI 418 Customer Privacy 2016

GRI 407: Freedom of Associa�on and Collec�ve
Bargaining 2016

406-1 Incidents of discrimina�on and correc�ve ac�ons taken

407-1 Opera�ons and suppliers in which the right to freedom of associa�on 
and collec�ve bargaining may be at risk

408-1 Opera�ons and suppliers at significant risk for incidents of child labour

409-1 Opera�ons and suppliers at significant risk for incidents of forced or compulsory labour

413-1 Opera�ons with local community engagement, impact assessments, and development programs

416-1 Assessment of the health and safety impacts of product and service categories

416-2 Incidents of non-compliance concerning the health and safety impacts of products and services

417-1 Requirements for product and service informa�on and labelling

417-2 Incidents of non-compliance concerning product and service informa�on and labelling

417-3 Incidents of non-compliance concerning marke�ng communica�ons

418-1 Substan�ated complaints concerning breaches of customer privacy and losses of customer data

43

28

28

28

53

58

58

58

58

58

57

SASB Index

UNGC Index
Principle StatementArea Page No.

 Human Rights Principle 1 Businesses should support and respect the protec�on of interna�onally proclaimed human rights. 26

  Principle 2 Businesses should ensure they are not complicit in Human Rights abuses. 26

 Labour Principle 3 Businesses should uphold the freedom of associa�on and effec�vely recognise the right to collec�ve bargaining. 26

  Principle 4 The elimina�on of all forms of forced and compulsory labour 26

  Principle 5 The effec�ve aboli�on of child labour 26

  Principle 6 The elimina�on of discrimina�on in respect of employment and occupa�on. 26

 Environment Principle 7 Businesses should support a precau�onary approach to environmental challenges; 30-35

  Principle 8 Businesses should undertake ini�a�ves to promote greater environmental responsibility. 30-35

  Principle 9 Businesses should encourage the development and diffusion of environmentally friendly technologies. 30-35

 An�-Corrup�on Principle 10 Businesses should work against corrup�on in all its forms, including extor�on and bribery. 28

Indicator

List of products on the WHO List of Prequalified Medicinal Productsas part of its Prequalifica�on of 
Medicines Programme (PQP)

Page no. Remarks
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Annexure
Emission estimation and 
assurance statement



Energy and GHG Emission Quan�fica�on: GHG calcula�on and inventoriza�on is 
based on The Greenhouse Gas Protocol developed by the World Resource Ins�tute 
(WRI) and World Business Council and Standards Board (WBCSD). The GHG Protocol 
for Corporate Accoun�ng and Repor�ng Standard has been applied at MSN. 

Only three types of emissions have been considered: 

• Due to consump�on of fuel at site for Sta�onary Combus�on, 

• Due to purchase of electricity from the grid

• Due to the emissions from the Supply chain (Scope 3 emissions)

Due to the consump�on of fuel at site for Sta�onary Combus�on 

Emission factors provided in the DEFRA. (Source: DEFRA Conversion factor guidelines 
is used for calcula�ng the emissions due to refrigerants used. 
h�ps://assets.publishing.service.gov.uk/media/6846a4f55e92539572806125/
ghg-conversion-factors-2025

The calorific value of coal is based on the GCV is determined based on the data 
published by Bureau of energy efficiency (BEE, latest updated on 2019) on its website 
or by the respec�ve fuel provider on their website. Data from BEE is the preferred 
source. All energy figures are converted into TJ before mul�plying with the 
emission factor. 

Fugi�ve Emissions (Scope 1 Direct emission)

The emission factors provided for each gas in the DEFRA Conversion factor guidelines 
is used for calcula�ng the emissions due to refrigerants used. 
h�ps://assets.publishing.service.gov.uk/media/6846a4f55e92539572806125/ghg-con
version-factors-2025 

The quan�ty of refrigerants refilled (in kg) in each of our unit is mul�plied by the 
emission factor associated with each of the gases used for calcula�ng the emissions. 
To be on the conserva�ve side, the refrigerant with the highest emission factor in the 
list of refrigerants used is taken into considera�on for calcula�ng emissions. 

Scope 2: Emissions from Purchased Electricity (Indirect Emissions):

Emission due to the Purchase of Electricity (Scope 2 or indirect emission). The grid 
emission factor is mul�plied by the electricity consumed to arrive at the emission due 
to purchased electricity. The Central Electricity Authority of India provides the grid 
emission factor. For this year's calcula�on, emission factors specified in CEA emission 
factor Version 20.

Scope 3 Emissions (Indirect Emissions)

We have taken Technical Guidance for Calcula�ng Scope 3 Emissions Supplement to 
the Corporate Value Chain (Scope 3) Accoun�ng & Repor�ng Standard. The 
categories, methodology and emission sources that have been used for calcula�ng 
the Scope 3 emissions are listed below:  
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Methodology Emission FactorScope 3 Categories

Category 5: Waste generated in 
opera�ons

Category 6: Business travel

Category 7: Employee Commute

Category 9: Downstream 
transporta�on and distribu�on

Waste emissions are calculated based on the type of waste generated and the disposal method used. The 
total waste disposed is mul�plied by disposal-specific emission factors, covering landfill, incinera�on, 
recycling, or compos�ng. 

Business travel emissions are es�mated using a mode- and distance-based approach. Air travel emissions 
are calculated using DEFRA passenger emission factors.. For road and rail travel, distances between origin 
and des�na�on are mul�plied by mode-specific emission factors. 

Emissions from employee commu�ng are es�mated based on mode of transport, average commu�ng 
distance, and number of working days. Round-trip distances are mul�plied by mode-specific emission 
factors.

Emissions from the Downstream transporta�on and distribu�on are calculated using a distance-based 
approach. For road transport, distances are mul�plied by DEFRA’s mode-specific factors for road, air, or sea 
shipments. 

Category 1: 
Purchased goods and services

Category 2: Capital goods

Category 3: Fuel and energy related 
ac�vi�es not included in Scope 1 and 2

Category 4: Upstream Transporta�on 
and distribu�on

Emissions from purchased goods and services are calculated using a spend-based approach, where the total 
spend on each material or service is mul�plied by appropriate emission factors. Currency conversions are 
applied where the EF and spend are in different currencies, ensuring consistency in repor�ng. 

For capital goods, emissions are es�mated based on the total expenditure on assets such as machinery, 
equipment, or infrastructure. The spend is mul�plied by relevant emission factors from Exiobase.

Electricity T&D losses emissions are calculated using Central Electricity Authority (CEA) genera�on factors, 
adjusted for transmission and distribu�on losses, along with well-to-tank (WTT) factors from DEFRA. For 
fuels, actual consump�on is mul�plied by DEFRA’s WTT emission factors to capture supply chain emissions.  

Emissions from upstream transporta�on are calculated using distance-based methods. For road transport, 
the distance travelled is mul�plied by average emission factors per kilometre, while for air transport, 
distances are calculated and mul�plied by DEFRA’s standard factors. Where data is available, shipment 
weights and load factors are incorporated in the emission calcula�on.

Exiobase V 2.2.1

Exiobase V 2.2.1

UK Government GHG 
Conversion Factors for 
Company Repor�ng

DEFRA 2025

DEFRA 2025

DEFRA 2025

DEFRA 2025

DEFRA 2025
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